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property taxes, Tanner says. 

Along with budgeting for 
increased maintenance expens­
es, he says associations should 
plan for increased legal fees. 
When banks file for foreclo­
sure, they list every potential 
lien holder on the property, 
including associations if assess­
ments are due. "You could 
really get hit hard just paying 
your attorneys to respond to 
these foreclosures," he says. 

Some associations could 
even go bankrupt, leaving no 
one to pay for insurance on 
the common property. In that 
case, individual homeowners 
could be sued if someone is 
injured, Tanner warns. 

Ideally, many associations 
are planning ahead to soften 
the impact of the high volume 
of foreclosures. The Spring 
Valley Lake Association board 
directed staff to try to per­
suade banks or realtors to pay 
for the maintenance of the 
vacated homes. In most cases, 
they are successful. But the 
association also has budgeted 
$15,000 for maintenance and 
legal expenses. When possible, 
the association contacts coun­
ty government agencies to 
take care of potential health or 

fIre hazards at no cost to the 
association. 

Most Spring Valley Lake 
residents are happy their asso­
ciation is stepping in. They 
understand it helps their 
property values. 

"We're trying to show the 
community that we care about 
their homes too," Castro says. 
» For information to help 
homeowners avoid foreclosure, 
visit the Federal Trade Commis­
sion's website, www.ftc.gov/ 
bcp/edu/pubs/consumer/homes 
/rea04.shtm and Freddie Mac's 
guide to avoiding foreclosure, 
www.freddiemac.com/corpo 
rate/buyown/english/owning/ 
avoid30reclosure.html. 

GOVERNANCE 

Shady 
Business 
Chuck Harman wanted to cre­
ate a tropical paradise in the 
backyard of his newly pur­
chased retirement home. But 
what he got was a $35,000 
legal bill. 

A few months after he 
moved into the community in 
Surprise, Ariz., Harman had a 
$6,000 tiki hut installed. But 

TIKI TROUBLE. Chuck Harman holds his daughter, Darby, near 
the $6,000 tiki hut he installed in his backyard in Surprise, Ariz. 
His association has filed a $35,000 lawsuit against him. 

Greer Ranch South Home­
owners Association demanded 
he remove it because he failed 
to get a permit for the 12-foot 
high structure. 

He was willing to take it 
down, but he said, the associ­
ation never gave him an 
appeals hearing as required in 
the governing documents. 

"The tiki hut is relatively 
insignifIcant in comparison to 
what the issues are. From day 
one, I've never said I didn't 
make a mistake by not filling 
out an architectural review 
form and sending it in," Har­
man said. "The issue for us is 
that the homeowners associa­
tion just didn't follow the 

CC&Rs in how they went 
about filing the lawsuit...." 

So, he's standing fIrm even 
though he has now moved out 
of the community. The associ­
ation has filed suit to try to 
force him to remove the tiki 
hut. Harman countersued for 
$160,000 because the associa­
tion fIled a lien against his 
home, which has prevented 
him from selling it. The cases 
have been joined and are 
expected to go to a jury trial 
early next year. 

Harman said his neighbors 
don't mind. Five of them 
signed a petition saying they 
fInd it "aesthetically accept­
able." He's invested $4,000 to 
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"It can't possibly increase property values and make people think this is a 
nice neighborhood." 
Joan Grundeman, a Bend, Ore., homeowner speaking ofher neighbor's clothesline, which is prohibited by the association, quoted 
in The Wall StreetJournal. 

"It was a cold, calculated theft that took place over seven years. The only 
thing unique about it was it was the largest theft ofcommunity funds 
by a property manager anywhere in the country." 
David Kaman, a Cleveland attorney representing Mariner's Point Condominium Association, at the sentencing of the 
management firm's co-owner for mail fraud, quoted in the Ashtabula, Ohio, Star Beacon. 
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