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to the 2022 CAI-RMC Board of Directors!!!

Term

Ends
Jeff Kutzer, CMCA, PCAM - President - Manager 11/23 jeff.kutzer@mdch.com
Karli Sharrow, President Elect - Manager 11/23 karli@accuinc.com
Patricia Book, Ph.D. - Vice President - Homeowner Leader 1/22 pbook2010@gmail.com

Alicia Granados, CMCA, AMS, PCAM - Treasurer - Business Partner ~ 11/23 agranados@ppbi.com

Karla Strader, CMCA, AMS, PCAM - Secretary - Manager 1/24 kstrader@associacolorado.com
Greg Mollenkopf - At-Large 1/22 greg@boulderhoa.com

Mike Wolf - At-Large 11/24 mwolflfa@gmail.com

Justin Bayer - At-Large 1/24 jbayer@knottlab.com

Chase Carmel - At-Large 11/22 chase@hoamailers.com

And a big CAI-RMC "THANK YOU" to Melanie Peck, who served on the Chapter Board from 2017 and termed out at
the conclusion of 2021. Melanie, your love for our communities and the HOA World is contagious and uplifting. Thank
you for your service!
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inNovating banking

SOlUTIoNS IS our business

so you can focus on growing yours.

With a strong commitment to the community management industry,
backed by sizable national resources, Alliance Association Bank provides an
unmatched level of expertise and responsiveness. Our customer-focused
approach means you get a dedicated, experienced relationship manager—
a single point of contact—to help with your unique needs so you're able to
focus on what matters most: your business and your customers.

Specializing in:

No-Fee Lockbox Services' Online Homeowner Payment Portal

ConnectlLive™ Software Integration Lending Solutions®

Full Online Banking Services? Extensive Deposit Solutions*

Meet Your Community Association Banking Experts:

David Ford-Coates, CMCA

Vice President, HOA Banking

(720) 580-3750
dfordcoates@allianceassociationbank.com

Joanne Haluska, CMCA, AMS

Senior Managing Director, Central Region
(216) 314-9100
jhaluska@allianceassociationbank.com

| allianceassociationbank.com

Bank on Accountability®

Funds deposited through the Lockbox will follow Western Alliance Bank's funds availability policy as outlined in the Deposit Account Agreement
Disclosure. 2Fees may be imposed for additional services related to online banking. Refer to Business Online Banking Setup and Authorization
for more information. *All offers of credit are subject to credit approval, satisfactory legal documentation and regulatory compliance. ‘Refer
to the disclosures provided at account opening and the Schedule of Fees and Charges for additional information. Alliance Association Bank, a
division of Western Alliance Bank, Member FDIC. Western Alliance Bank ranks high on the Forbes “Best Banks in America’ list year after year.

METRO DISTRICT
BANKING—=
COMING SOON

Why Choose Alliance Association Bank:

Alliance Association Bank has over 50 years
of combined experience meeting the unique
and complex banking needs of community
associations. This experience, combined with
our financial strength and stability, make
Alliance Association Bank a key financial
institution to build an alliance with to grow
your business. Alliance Association Bank is a
division of Western Alliance Bank, Member
FDIC. As one of the country's top-performing
banking companies, Western Alliance was #1
best-performing of the 50 largest public U.S.
banks in the most recent S&P Global Market
Intelligence listing and ranks high on the
Forbes “Best Banks in America" list year after

year.

M | One of Forbes’ Best Banks
in America Year After Year

Alliance
Association
Bank®

7 4



SBSA's teamdelivers expertise inproviding consistent,
supportable solutions to your communities including, but
not limited to:

o LSRSI1SS compony

B77.221.7272 callSBSA.com answers@callSBSA.com
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Ella Washington - American Family Insurance
Empire Works

Hammersmith Management

RECON Construction Company

TO OUR DONORS...

AGS Construction Knott Lab

Aspen Group Palace Construction

Colorado Association Services Rebuild Corp

Brightview Landscaping Reconstruction Experts

CCIG Roof Worx

CIT Bank Sagewater

CP&M/R3NG SBSA - A Charles Taylor Company
CRC Roofing Standing Pines Foundation
Denver Commercial Property Services Vista Management Associates
East West Urban Management Warren Management Group

Orten Cavanagh
KERRANESTORZ ﬁHolmes & Hunt, LLC

CONSTRUCTION DEFECT & INSURANCE ATTORNEYS ATTORNEYS AT LAW



Reserve Funding Principles

Planning a Budget

in Unpredictable Times

How Accurate is a

Reserve g"cudq?

After you are done ringing in the New Year, you are
starting to get back into the swing of things and you
plan on reaching out to vendors to ask for preliminary
bids. You notice that the preliminary asphalt seal
coat bid is projected to be around $20,000, but your
Reserve Study shows a $15,000 estimated (current)
cost. Or you notice that the paint proposal is coming
in at around $50,000 but the Reserve Study has an
estimated $80,000 (current) cost.

What is going on? Why would your Reserve Study
professional show such different costs for an expense?
The answer is due to the unpredictable nature of the
projections. As the saying goes - “It's tough to make
predictions, especially about the future.”

What can we do about it?

The goal of the Reserve Study is to offset the ongoing
deterioration of a property. That means the purpose is
not to make sure that the property has exactly $20,000
in year 2026 for the next asphalt seal, since the seal
may cost more (or less) than what is projected on the
Reserve Study, or the project may not even occur in
year 2026! Rather, the Reserve Study will focus on the
annual rate of deterioration. The way the math works,
(assuming asphalt sealing occurs every 4 years), is:
$20,000/4 = $5,000. That means that the asphalt seal
deteriorates by about $5,000 a year; therefore, the
client will need to offset that deterioration by putting
$5,000 back into the Reserve account. Since costs may
change next year, the client should anticipate

that the $5,000/year number is just the ‘baseline’
amount needed. This means that if they are just
putting away $5,000, then they are not factoring

in inflation or the need to ‘catch-up' if the Reserve
account is underfunded.

The Reserve Study will then make a funding
recommendation, based on the National Reserve

Study funding principles, that not only offsets this
annual deterioration but also allows for the inclusion of
inflationary pressure, deferred maintenance, and risk
avoidance. When a Reserve Specialist makes a funding
recommendation, it is with the goal to incur the least
amount of risk for special assessments.




How to Reduce Special How does the property know
Assessment Risk? what the rig ht amount of
Statistically, a property that is between 70% to mo neq .LS to cont rLlo ute?

130% funded will have a less than 1% risk of special
assessment, whereas a property that is less than
30% funded will have a 30%-60% risk of special
assessment. Therefore, the funding goal is to target
a 100% funding level at the end of a 30-year timeline.
However, the question we always receive is - “Is it

It is by commissioning a professional Reserve Study!
The Reserve Study will guide the property to hedge
the risk of special assessments by continually
putting proper reserve contributions into the reserve
account to offset ongoing deterioration. We argue
that if you take care of the payments of the ongoing

unrealistic to be 100%7?" Our response is that the
¥ 2 deterioration today, then the funds will be ready to go

point is not about achieving a specific percentage

) in the uncertain future tomorrow. Therefore, instead of
number, but rather fund the reserves to be in a

thinking of the Reserve Study as a magic 8-ball, think

specific range.
2 - of the Reserve Study as a planning tool that helps your

If a client is funding with a 50% funding goal, then a property offset current annual costs of deterioration.
large increase in costs or supply issues in 2025 may Every one of your assets has a bill, however, not every
severely deplete the reserve account. For example, a bill is ‘due’ at the end of the month. Some bills may be
$20,000 increase in the asphalt seal cost may now due in five years, while others will be due in twenty.
drop the percent funded by 20 points, putting the The Reserve Study will show your owners that even
property in a high-risk position of special assessing though the cost of the project will not be paid for in
their owners. However, if we are targeting a 100% another twenty years, there is still a monthly cost
funding level, then a 20 point drop still leaves the that must be paid for now. This way, every owner, (not
property at a low-risk position, or around ~ 80%. just the owners who happen to live at the property
when the project occurs), will pay a fair and equitable
Therefore, the way to reduce special distribution of the costs of the property's assets. f

assessment risk is by continually
contributing funds into the Reserve
account.

This needs to happen every month of every year. It is
as important as any other bill that the property needs
to pay for.
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Bryan Farley is the president of Association Reserves - CO and has since completed over 2000 Reserve Studies and earned the
Community Associations Institute (CAl) designation of Reserve Specialist (RS #260).




RESERVE
STUDY

RICHARD HIRSCHMAN, Reserve Specialist

Richard Hirschman has been a reserve specialist practicing throughout Colorado since 2009. He is a past Chair of the CAI
Programs and Education Committee and is committed to helping HOA boards understand and communicate reserve studies to
their communities. For more information, please visit his website at www.arsinc.com,/colorado.




Every homeowners association should have a current reserve
analysis to coincide with its annual operating budget. Following

a (reserve) funding plan is crucial to preventing the three things
reserve specialists don't like to see: a special assessment, deferred
maintenance, or a sharp increase in reserve contributions.
Interpreting a reserve analysis can be a daunting task, whether it's
your first time or you have read many. They are long - can be 100
pages or more - have several summaries, graphs, and a whole lot
of numbers that can confuse and deter any community manager
or board member. But there are a few key factors to look for to
understand one like a pro!

First, all reserve studies should have an Executive Summary. This
is usually one page and shows the report results as a percentage
compared to 100% funded. It also shows the first-year funding
plan shown in annual, monthly, and monthly per unit figures.
Understanding the executive summary will help you know your
community’s current overall financial health - as it relates to
reserves. Reviewing the executive summary with your board will
usually focus the board's attention very quickly because it can see
how much money is recommended to be contributed into reserves
annually and monthly. The board will immediately compare that to
what it is currently contributing.

Second, look for a summary sorted by the year of replacement;

in our reports, it is the Annual Expenditure Detail (sorted

by description). This summary sorts each component by the
component'’s year of replacement over 30 years. Summaries are
an excellent tool for managers and the board because you can look
at upcoming years and see how much money is projected to be
spent out of reserves and what components are recommended to
be replaced. For example, if a community’s roof is recommended
to be replaced in 2023, the manager and board can start
preparing for this expense by getting bid proposals and
inspections as needed.

CiT

Third, you want to examine the Projections Page. This page shows
the recommended funding plan over 30 years. It also contains
other vital information such as projected beginning balance,
annual member contribution, annual expenditure costs, launched
annual ending balance, projected annual fully funded balance,

and annual percent funded. This page is a great tool to examine
the progress of your community’s financial contribution reserve
efforts during 30 years.

The last key factor to look at when
interpreting a reserve analysis is
examining the Component Detail
Section. This section looks at each
component in the reserve analysis
on one page. The component detail
section is what drives the summaries
(key factors) listed above. Each page
in the component detail section has
a title or component description,
placed-in-service date, useful life,
and remaining life, as well as a
replacement year. It also shows the
quantities, unit cost, future cost,

a comments section, and a
component photo.

Finally, ask for help! Your Reserve
Specialist is specifically trained to
help explain the results of the analysis
and offer funding recommendations

specifically designed to ensure every

member of your community pays their fair share at any given time
throughout the life of your community. And remember, there is

no “one size fits all” for a reserve funding plan. Each community

is unique, and a reserve analysis is designed explicitly for your
community. £t

The experience and solutions you need.

Put the leading bank for community association management companies to work for you

with the individualized service, custom technology and smart financial solutions you need.

Let’s explore how we can partner with you at cit.com/CAB

April Ahrendsen
303.257.7273 | April. Ahrendsen@cit.com

©2020 CIT Group Inc. All rights reserved. CIT and the CIT logo are registered trademarks of CIT Group Inc. Deposit and

Member

loan products are offered through CIT Bank, N.A,, the FDIC-insured national bank subsidiary of CIT Group Inc. MM#8463 FDIC




ENROLL TODAY!

Discuss the nature of ethics and how it :ﬂ to

the community association managemen

» Visit www.caionline.org/education to get started!

By
Communlty
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MAKE E MOST OF YOUR CAI MEMBERSHIP 'i

Change your contact information A
Pay your invoices

Print your membership card

Update your board members

Get your grades

Py
COINITN lt}!

AFSOCIATIONE INSTITUTE

IT'S EASY! GO TO WWW.CAIONLINE.ORG AND CHOOSE MY CAI
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A I Property
Services, Inc.

Residential, Commercial and HOA Property Management

Serving Northern Colorado
Since 1986

Community Association Management

Property Management

Commercial Management

www.AllPropertyServices.com
Contact us at (970) 224-4445 or (970) 613-4446

1630 8. College Ave., Fort Collins, CO. 80525
1113 N. Cleveland Ave., Loveland, CO. 80537
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The Proactive Policy Approach

WES WOLLENWEBER, PWF Legal

LEE FREEDMAN, PWF Legal

Is it better to wait until problems occur or to address issues ahead of time to prevent those problems from

arising? This is a concept that community associations around the country, not just in Colorado, struggle withon a
daily basis. Basically, the community version of the chicken versus the egg scenario - if we address the issue now,
we may prevent the issue from ever occurring; however, if we do not address the issue now, we may never have to.

This debate always involves risk assessment.

The “reactive” approach is premised on the thinking
that it is likely not worth a community association
spending time and money - which could amount to a
great deal of money - if the problems the association

is addressing may never occur. Board members and
owners under this concept generally look at whether
the association can save money by just addressing

the issues on a piecemeal basis as the problems arise.
Basically, the “we are not going to increase assessments
if these issues may never occur” approach or the
“money saved is money earned” approach. Further,
such board members may believe they are better off
politically by getting re-elected on a term-to-term basis
if they can just keep assessments low by pushing the
problems off to a future board of directors.

A big risk of this approach is that an association may be
unprepared when the problems actually do occur. The
association may not have sufficient funds in its reserves
to cover the costs to remediate or otherwise address
the problems. Greater damage or personal harm may

WWW.CAI-RMC.ORG

result from the problem than originally anticipated if
the association had taken reasonable precautions. The
association's insurance policy may not cover any such
damage or remediation if the association did not take
reasonable precautions to prevent or limit the risk of
harm from such problems.

From a legal perspective, an association or certain of
its prior or current directors or officers could face legal
consequences by failing to comply with their fiduciary
duties to the association or the community. In Colorado,
an association must not act in bad faith and in an
arbitrary and capricious manner. Directors and officers
must act in good faith, in the manner a reasonable
director or officer in a similar circumstance would act,
and in the best interests of the association. Ultimately,
the prior decision not to be proactive can come under
scrutiny and substantially cost the association and its
directors and officers dearly, not to mention the harm
the problem may cause to person or property.




The approach is to consider what
problems are reasonably likely to occur in the
future and address them now.

This does not mean spending all of the association’s
money or levying a special assessment in order to
address all problems that can occur and remedy them
in all ways possible to avoid them from occurring in
the future. This approach focuses on a board acting
reasonably to consider potential areas of concern;
determine (a) which of those areas must be
addressed first, (b) which may be addressed later, and
(c) which may not need to be addressed at all by the
current board; and come up with a proper strategic
financial approach to address these areas that is
affordable to the association in compliance with its
governing documents.

In doing so, in Colorado, the board members have the
right to rely upon consultants (reserve specialists,
contractors, attorneys, accountants, etc.) and others
who may have reliable information about the area

of consideration. A board should utilize such people
to help guide its strategic analysis in formulating

a proper plan for and adopting proper policies for
implementation in their community.

This does not mean the “proactive” approach does not
have its own negatives. It does. The biggest negative

is that it costs money - and may,

in certain circumstances, cost a lot of

money. A community association may just not

have the financial resources to fund such a proactive
approach without harming the owners or property in
the community financially. This approach also requires
some forward thinking about issues that simply may
never arise, which could lead to accusations that the
approach was not reasonable for this community.

However, some forward thinking in this regard is
reasonable and appropriate in most communities.
This typically should at least start with analyzing the
common element improvements in the community
and determining an appropriate reserve strategy for
future repairs of such improvements. After analyzing
its current financial status and limitations which its
governing documents may place on its ability to levy
assessments, an association should determine a
reasonable amount of assessments to levy each year.
Increasing assessments annually, even by just a little
bit, will help alleviate any surprise in the future
should a problem arise that the association must
address financially.

Being proactive may very well prevent serious surprises
and avoid serious consequences. f4

require unique problem solving and extensive trial experience. Clients also turn to us when they want

Pearson Wollenweber Freedman, LLC is the fusion of Matthew Pearson of the San Antonio litigation

1 firm, Pearson Legal, PC, with Colorado housing litigation lawyers, Wes Wollenweber, and Lee

Freedman. Our collective experience is your answer to the difficult issues that housing communities

& 4 face in this ever complicated world. In short, clients turn to us when their issues are complex and
Tm a different approach to the typical legal needs.

iR

COMMON INTERESTS « CAl ROCKY MOUNTAIN CHAPTER ¢« VOL. 39 ¢« No. 6 - 2021



directorsisa highly coveted role within

d members aré highly respected,

boar
paign'mg to beat

quires signiﬂcant cam

community 2
and earning @ seat on

out the competition:
Oty watl. .7 of thet U pe

WWW.CAI-RMC.ORG




The reality is that potential board members are few and far
between, unless of course there is serious discontent in the
community or the threat of a significant assessment increase
that is perceived by the membership as being unwarranted.
Instead of leaping at the opportunity to participate, most
homeowners are content to sit back and let those few poor
souls serving on the board of directors handle the affairs of
the Association. And we all know that those brave souls

are most likely serving on the board of directors because
they made the mistake of showing up to a board meeting to
complain about something, which resulted in the well-known
response of, “It sounds like you'd be a great board member.”
Congratulations! You have now been appointed to the board
of directors because you decided to complain about your
neighbor’s landscaping!

Over the course of my career, I've heard the same
handful of reasons why homeowners don't want to
serve on the board of directors:

“] don't ove tinee.”

U elon't know anything abott what
(&t meand to- serwve on the hoaidd of
;'ag t i r'II

“1 don't want argry reglhots
banging o iy door all the tinme:

So, how do we change this perception that being a board
member is something that so few have the time for or the
knowledge to be useful?

My answer to this question is simple: Set a good example.
Be a board member that utilizes the resources available to
support the role. Show your neighbors that being a board
member doesn't require that you give up your hobbies or
first-born child.

How do you do this, you ask? Well, first, don't spend hours of
your time dealing with the affairs of the association. Use your
association's management company for the services for which
the association pays. Don't take on the work yourself and God
forbid, don't announce at board meetings that you have spent
a significant amount of time working on a specific project

that your management company could have handled for you!

| frequently hear board members talk about how they don't
have time to do their full-time job because of board duties, yet
they won't let management handle the tasks in which they are
contracted. If you find that your management company isn't
providing you the support you need, then speak up and ask
for change. Homeowners aren't going to raise their hands to
participate if all they hear about is how much work it is to be
on the board of directors.

Second, make it known that the management company is the
resource for answering homeowner questions. If a homeowner
stops you on the street, shows up at your door, emails, or calls
you, direct them to the management company for assistance.
Doing so will eliminate the perception that board members
must always be available to the membership, and it will also
help homeowners understand that board members don't

have to be industry experts. Even if not fully true, stating that
you don't know the answer will go a long way in convincing
homeowners that you don't have to be an industry or
neighborhood expert to be a board member.

Lastly, if you know of someone in the neighborhood who

would be a good fit for the board of directors, appeal to their
self-esteem by asking them to attend board meetings to
address specific needs in which the community is struggling.
Making them a useful contributor to the community, before
being asked to join the board of directors, will help build their
confidence and understanding that if managed correctly, board
member involvement doesn't equate to a full-time job. &

Kacie Dreller, CMCA®, AMS®, PCAM® s the Vice President of Haven Community Management. Kacie is recognized in the
industry for her expertise in community management, professionalism, strength in leadership, and her desire to serve. Kacie
considers herself to be a lifelong learner and is currently attending the University of Colorado to obtain her Masters of Science in
Organizational Leadership degree.
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2022 CALENDAR OF EVENTS

January

11 Business Partner Success Series - Part 1
(Virtual)

14 Speaker Spotlight (Aurora)

25 Member Outreach (Virtual)

28 CEO Management Co Forum

February

01 Peak 1- Legal (Aurora)

03 Manager Forum

11 Business Partner Forum

22 Homeowner Leader Forum (Virtual)

22 Community Association Workshop (Virtual)

25 Annual Bowling Tournament (Aurora)

March

01 Peak 1- Legal (Fort Collins)

04 Support Staff Session (Virtual)

1 Spring Conference and Trade Show (Aurora)

April

08 Member Outreach (Virtual)

08 CEO Forum

26 Community Association Workshop (Virtual)
29 Top Golf Event (Thornton)

May
04-07 National Conference
20 Annual Education Summit (Aurora)

26 Mountain Education Session

June

02 Support Staff Session (Virtual)

17 Annual Golf Tournament (Westminster)

28 Community Association Workshop (Virtual)
30 Manager Forum

WWW.CAI-RMC.ORG

July
28 Summer Social (Greenwood Village)
29 CEO Forum

August

02 Peck 2 - Financials (Aurora)

13 Board Leader Certificate Workshop (Virtual)
26 PCAM Forum

30 Community Association Workshop (Virtual)

September

01 Peak 2 - Financials (Fort Collins)

09 Business Partner Forum (Business Partner
Success Series *Combined)

26 Mountain Conference & Annual Meeting
(Vail)

October

28 Annual Clay Shoot (Brighton)

25 Community Association Workshop (Virtual)
28 Member Outreach

28 CEO Forum

November
01 Peak 3 - Insurance (Aurora)
15 2023 Sponsorship Sales Q&A (Virtual)

18 Manager Forum

December

01 Annual Celebration & Board Installation
(Greenwood Village)

06 Pecak 3 - Insurance (Fort Collins)

Dates and locations are subject to change. Make sure to
check cai-rmc.org/events for updates.




West Wealth Management

Investing with integrity since 1987

« Homeowner associations—Reserve fund investing, construction defect,
insurance settlement accounts

Personal wealth management services
Retirement plans—IRAs and IRA rollovers, 401(k), SIMPLE IRAs

Nonprofit organizations—foundations, scholarships, endowments

Member of Community Association Institute since 1987

Gene T. West
Senior Vice President — Financial Advisor
(303) 488-3627 | gene.west@rbc.com

Nicole Bailey
Financial Advisor
(303) 488-3663 | nicole.bailey@rbc.com

Cindy McAdam
Senior Investment Associate
(303) 488-3616 | cindy.mcadam@rbc.com

Wealth
A\ Management

RBCJ

Investment and insurance products: « Not insured by the FDIC or any other federal government agency * Not a deposit of, or guaranteed by,
the bank or an affiliate of the bank « May lose value

© 2021 RBC Wealth Management, a division of RBC Capital Markets, LLC, Member NYSE/FINRA/SIPC. All rights reserved. 21-DT-01157 (05/21)



for Construction Projects

MEAGHAN BROWN , EmpireWorks Reconstruction

Year after year, I'm somehow
always surprised by the
amount of HOA communities
that wait until the eleventh
hour to solicit a bid with

the full expectation that the
project will be completed in
its entirety before the first
snowfall. Time and time again,
they're disappointed to hear
that the project, which they
put out to bid in October, will
likely not be able to get done
until the following spring.
This is usually the case due to
weather, contractor capacity,
shortages in materials, etc.
The list goes on. This article
outlines a few helpful steps
you can take to help you

plan ahead for construction
projects.

Meaghan Brown is an Account Executive at EmpireWorks Reconstruction, working with HOAs, multifamily, and commercial

properties for their exterior, community-wide reconstruction projects. As an Account Executive, Meaghan acts as the liaison
between their production team, the community/property manager, board of directors, and residents throughout the course
of each project. Some of their core services include roofing, carpentry, EIFS/stucco, concrete, painting, decks/walkways, steel
fabrication, and construction defect services.
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Step 1

Understand your Board of Directors (BOD) & get BOD buy-in.

At a minimum, the BOD should take a physical look at the work and agree on the desired outcome. A
community’s needs must be fully addressed in the scope and specifications. The BOD should be involved in the
scope development, so they know exactly what they are investing in and to ensure proper expectations are set.
Ideally the BODs should walk the project with the manager and bidding contractors to determine details prior to
the formal RFP being issued.

Step 2

Know how the project will be funded.

Before going through all of the hoopla of obtaining multiple bids, knowing where you're obtaining funding is
crucial. Have a clear understanding of what the board is budgeting for this particular project. If you are unsure

of what the ballpark cost of the project looks like, reach out to a trusted contractor for a budget price. If the
budgeted cost is higher than expected or outside of the amount budgeted in reserves, plan accordingly by getting
a loan, doing a special assessment, or raising the monthly HOA dues. Due to material cost increases, contractors
can usually only hold their pricing for about 30 days. So, make sure that the project is funded and the board is
prepared to move forward before bidding it out to multiple contractors.

Step 3

Develop a clear and detailed scope of work to send out to bid.

A properly written request for proposal (RFP) is important for various reasons. Not only does it help vendors
understand the board's expectations and how they would like the job to be outlined or broken out, but it also
helps the manager in obtaining apples-to-apples bids from the various contractors. This reduces back and
forth questions from the contractor to the manager. You may want to ask a trusted business partner (such as a
contractor or engineer) for assistance.

Continued on page 22

DON’T MISS A MINUTE

AUTO RENEWAL 15 NOW AVAILABLE!

Sign up for auto renewsl today te ensure your membership is never
interrupted. Simply log in to your CAl membership account and
choose MY MEMEBERSHIPS to sign up today!

COMMON INTERESTS - CAl ROCKY MOUNTAIN CHAPTER - VOL. 39 ¢« No. 6 - 2021 21



Step 4

Schedule a pre-bid site-walk with all bidding contractors.

Ideally, this happens all at once, with all bidding contractors present at the same time. By doing this, you'll ensure
that the same details are explained to each of the bidding contractors. Other ideas, product recommendations,
or a more efficient way to attain the desired outcome may be recommended by a contractor, which can then be
relayed to everyone on the walk. The bidding contractors may also be able to tell you at this time if engineered
drawings are going to be required. As a helpful tip, you can almost always expect that drawings will be required
for things related to life and safety. This includes railing, staircase, or balcony replacement, as well as retaining
walls over 4 feet in height.

Step 5

Set the proper expectation for the BODs, so they better understand the timeline of
turning around a bid.

Once the RFP is received by the account executive, the estimating team reviews the RFP to clarify details.

The estimator will then inspect the property and determine the means/methods for project execution. Once
quantified and calculated, the bid is then reviewed for accuracy, feasibility, schedule, exclusions and unforeseen
conditions. From there, the account executive formats this information into a bid-packet presentation and delivers
the proposal to the manager. During our busy season, it may take up to four weeks to turn around a bid. From
there, it usually takes about 30 days to start the project from the time the executed contract is received.

Not to mention, if the project requires engineered drawings, the community manager should allocate another
three to four weeks on the front end for the drawings to be prepared. Below is a general timeline showing how

this all pans out.

TASK TIMELINE
Community Manager and BOD identify the issue and agree upon a desired outcome. Dependent on BOD

If applicable, Community Manager and BOD involve an engineering firm to attain engineered | 2-4 weeks
drawings. The firm reviews the project and submits a proposal to the BOD for signature.

If applicable, the BOD signs the proposal and hires the engineering firm to develop the scope | 2-4 weeks
of work and drawings.

The Community Manager, BOD, and/or engineering firm submit the RFPs to bidding 3-4 weeks
contactors. The bidding contactors review the scope, clarify details, put together the estimate
and submit their bid to the BOD.

The Community Manager, BOD, and/or engineering firm review and compare the bids. They | Dependent on BOD
clarify any questionable details, select a contractor, and submit the signed contract.

The contactor receives the signed contract and begins planning logistics. If applicable, they'll | 4 weeks
submit applications for any necessary permits (timeline on this can be several weeks or
even months). They will then order materials. Depending on the project, this can also take
several weeks.

TOTAL: 2-4 months from RFP to Project Commencement

22 WWW.CAI-RMC.ORG



© Review all bids for accuracy & schedule interviews.

Once the bids are received, thoroughly review all of them to make sure they are exactly per the RFP. A detailed
step-by-step scope of work, products and equipment being used, exact quantities, and locations should all be
clearly outlined in the proposal. Review the bids with the BOD to assure that every bullet point is covered. |
recommend using a bid comparison worksheet to compare. You'll then want to interview potential contractors.
Many managers and boards are reluctant to interview and that is a disaster waiting to happen.

Taking all of this into consideration, it's easy to see how a project can quickly be pushed
back to the following year. By setting the right expectations for your board, identifying
potential pitfalls, and starting the process early on, you can help to better serve your
communities and board members alike. &

RESULTS

Helping Communities Stay Strong

BURGSIMPSON (303)792-5595

BURG | SIMPSON | ELDREDGE | HERSH | JARDINE PC BURGSIMPSUN.COM
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MORE

SABRINA LOPEZ, CMCA, AMS,

Westwind Management Group

In most associations, it seems that doing that weekly drive
to find those owners in non-compliance is the rage lately or
has it been for some time now? Do you find that this brings a
sense of community to those living in your association when
they get this violation letter in the mail? | have come to find
that many owners on the other side of those violation letters
don't seem to feel that way. Just think about if you maybe
just moved in or bought that fancy lawn ornament and then
got a nasty gram in the mail about how it is in violation

and must be removed immediately. How would you feel?
While | completely agree that the association board has a
duty to enforce the governing documents, maybe there is a
better way to bring in a sense of community along with such
enforcement. Can we stop for just a minute to think about
how we would view the association we just moved into or
have lived in for some time after reading a violation letter
received for that new beloved lawn ornament? What can we
possibly do to ease the harsh punishment of a letter arriving
in your mail and potentially making you feel that your
community is a bunch of lunatics on a path to send letters
for every little thing you do and love?

| would think that a reminder letter is a great way to begin.

WWW.CAI-RMC.ORG

Rewording the letter to say:

“Hello fabulous owner in our loving association, we love your
new lawn ornament, but unfortunately such a beauty is not
currently allowed in your front yard. While we think it is a
great purchase, the documents just don't allow for it at this
time. Maybe you can help us take a look at the documents to
see if they need updating. If you are interested in helping us
take a look at this, maybe, just maybe, we can allow such lawn
décor to be placed in your front yard. They are likely in need

of an update anyways and committee volunteers are certainly
helpful in getting things as such updated.”

WOW! Doesn't that just come across so much better than:

“Dear Homeowner, you are in violation of our covenants and
your lawn ornament must be immediately removed. If you do
not remove it, you will be fined.”

YIKES! | would not be too keen on my community if | got
that verbiage instead. You see what | mean—the message
has to come across differently, otherwise it just seems like
harsh punishment as mentioned before. What a better
community to live in if the message was a bit softer and
more welcoming, right?




COMMUNITY?

Now I am not suggesting you go out and rewrite every
violation letter; what | am saying is maybe we need to be a
bit more KIND in our message.

Form templates are easy and make our work simple by using
a standard template letter to send out to all those in violation
from our compliance drive but think about the receiver and
the tone you will get on the phone call or email received from
them after. That gut feeling after one of those doesn't feel
great. A little time and effort to acknowledge their situation
and the approach that “we could use your help,” could go a
long way. Especially on a first notice.

Another approach is reminders in your newsletters. | know
most associations send out a monthly or quarterly newsletter
(and if not, you should). This gives the owners a gentle
reminder of the rules of the community. Think about a spring
newsletter as we tend to see an increase in violations during
the spring and into the summer months. The newsletter

perform and the love we have for it.

E Y
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could be a great beginning to a better violation year by
simply putting in reminders about those common violations
we see, potentially reducing the number of violations we
have to send out during this busy season. Remind them of
items placed in their front yards and on their homes, to look
at their homes to see if they may need paint, to maintain
their lawns and oh boy those pesky weeds we so often have
to send letters out on. Make the newsletter fun and inviting
so people want to read it. Mention that these are things
that the owner will want to do or to avoid if they don't want
to receive a compliance letter in the mail. |, for one, would
read a well written and fun to look at newsletter and try to
do whatever | can to avoid those nasty grams in the mail. A
sense of community, that is what | think most owners want.
Think about how we can bring this to all associations, making
it a more peaceful place with less owners upset about how
they cannot do certain things in and around their homes.
Bring that sense of community to your association today! &

As a manager with 14 years in this industry, | think we need to be a little more caring in what we do, and how we approach
things. We here at Westwind Management care so much about each other and | think that goes a long way in the job we
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Your Multi-Family
Restoration

Specialists

AGS Construction, Inc. is a reconstruction and restoration general contractor that has been
locally owned and operated in Colorado since 1982. We are a trusted partner for all your
multi-family restoration needs. On time and on budget.

Look to AGS Construction for...

m Building Envelopes
m Stucco & Stone

» Retaining Walls

m Structural Repair
m Siding, Windows & Doors
m Decking

= Roofing

= Roof Anchors

= Concrete

» Water Intrusion

= Waterproofing

= Masonry

= Coatings

» Sealants

= Framing

m Plumbing ' AG S

a Electrical CONSTRUCTION, INC.

= Metal Fabrication Reconstruction &

= Painting Restoration Specialists

= Construction Defects

n Deferred Maintenance » 303-933-6652

m Stair Replacement » WwWw.AGSconstructioninc.com
m Traffic Coating

m Insurance Restoration © Copyright 2021 AGS Construction, Inc.
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11:00 AM - 1:00 PM (Q°°°

Hyatt Regency Aurora

13200 E 14th Place, Aurora, CO 80011

Craig Huntington

HUNTINGTON

Craig began his career in association management in 1980. Craig has been President of the Channel Island Chapter of
Community Association Institute (CAl) and has served on the Board of Directors for the Nevada, Central Arizona and Utah CAI
Chapters.

Craig is a well-respected and distinguished industry and motivational speaker. He has been presenting managerial, leadership
and motivational presentations for the past 20 years and has developed a comprehensive collection of presentations on a wide
range of subjects. Craig has spoken at CAl conferences, management companies, executive retreats and strategic meetings in
over 25 states.

Currently, Craig is President Emeritus of Alliance Association Bank, a division of Western Alliance Bank that provides services
designed for homeowner associations and management companies. Craig will focus his presentation on his book, Risk: A Road
Worth Traveling.

THANKYOU
SPONSORS

A

Business Parther CAl Member - $50.00
‘ Alliance Homeowner Leader CAl Member - FREE
M
A iati Warks _
,‘ B;:'ll):la fon ﬁwl:lstmmGu§n!nnMEE|§mgmu F{!]P::?n UcTION Manager CAI Member $20'OO
’ 5 " Non CAl Member Homeowner Leader - $5.00

Good Lawyers. Changing Lives®
A diiion of Wester Allance Bank Member FDIC
Non CAl Member Manager - $30.00
Non CAl Member Service Provider - $150.00




PLANNING

SUCCESSEUL

Community Events

KIMBERLY CORCORAN, CMCA, AMS, PCAM

President, Colorado Association Services, AAMC® - an Associa Company

Now more than ever, it is important for association leaders to do what they
can to stay engaged with their membership and build community. The events
over the last 18 months have increased our appetites for human connection
and added even more reasons and ways communities can benefit by coming
together in social settings. As we re-introduce ourselves to our neighbors and
promote harmony within our chosen communities, these events can provide
the opportunity for residents to connect outside of just the business aspects
of the association. Community events can be held no matter the size or type of
community, and there are several factors to consider when holding your event
to ensure it is successful.

1.

Know your audience.
Depending on the demographics

of your residents, plan an event

that will appeal to a large portion

of the population. Lots of young
families? Consider a movie night

or bike parade. Mostly working
professionals? A wine and cheese
social might be a better fit. If there is
a good mix, alternate event types so
that there is something for everyone.
If you are unsure what type of event
would be appealing to residents,

ask them!

As a results-oriented leader, Kim Corcoran supports the team in delivering exceptional service and value to the Board and
communities we serve. In a business that demands strong relationship skills, Kim understands the importance of effective
communication and providing excellent and proactive customer service. Kim’s expertise in budgeting, operations, and board
governance produces solutions, helping to create strong teams, partnerships, and results.

WWW.CAI-RMC.ORG
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Consider the budget. Holding an event for the
community typically involves spending association funds so
boards should be mindful of this when planning events. There
are plenty of ideas that can be done with little to no expense
by the community. Halloween decorating contests are fun and
easy to organize, and winners can receive gift cards or even be
highlighted in the community newsletter. Book clubs, seasonal
pot lucks and community garage sales are all low cost/no

cost ideas that are great for associations dipping their toes

in the event planning arena. Building solid partnerships with
association contractors and suppliers can also be helpful as
they are often willing to support or sponsor community events

Find a eause lo supporl.

If you have a secure common area, you can
coordinate food drives, coats for kids, or other
events that serve the greater community and
serve to bring residents together in support
of a common cause. If there is no secure drop
off point, coordinate with an organization a
date and time that donations can be dropped
off, provide coffee and donuts, and ask the
non-profit to take away the donations. You'll
meet your neighbors while gathering goods
for a worthy cause. Reach out to an animal
rescue and coordinate an adoption event in the
community. Plan a ‘green’ event and coordinate
recycling pickup, a shredding service and
planting a tree in the common area.

Be inelusive. it s difficult to

find a magic bullet event that appeals to
every resident but let their engagement
level be their choice. Events should be
well advertised and communicated to all
resident types (owners, tenants, etc.).
There should be an air of transparency,
and an avoidance of secrecy around
events or the feeling of needing a special
invitation - if you truly want to engage
with residents, make them feel welcomed.

Try and ey again. Don't be surprised if the
first effort at a community event has low attendance,
especially if engagement between neighbors is generally
low. There are many factors that go into growing
participation - more communication/advertising, word
of mouth, varying types of events, timing that aligns
when people are more apt to be in town, etc. Resist the
urge to give up after the first try. Also, be reasonable
when deciding what ‘success' looks like for your
community. It could be argued that the occurrence of a
positive interaction within the community is a win. As
with most things, success comes with practice!

If the board is not able to dedicate the additional time to planning
community events, get a committee together. Inevitably, there is at

least one person in the community who wants to know their neighbors
and build a social connection where they live. Empower them to invest
their energy and ideas within parameters established by the board.

If your association is truly committed to building community and
I'(having more engagement with residents, it is worth the repeated effort
of planning events and bringing neighbors together socially. #
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“There is no power for
change greater than a
community discovering
what it cares about.”

~ Margaret J. Wheatley
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PLUMBING I

CURRENT TECHNOLOGIES THAT WILL EVOLVE B
PLUMBING IN THE NEXT5TO 20 YEARS

ERIC LECKY, Sage\Water

Innovation is a curious thing. It happens in fits and starts,
leaps and bounds; it is sometimes evolutionary and
i sometimes revolutionary. We see it daily, we experience it
' | i real-time - in our technology, in our society, and in our lives.
.

In many ways, innovation is front and center. In other areas
it goes almost unnoticed. Take piping for instance: the
concept of using a tubular vessel to carry water has been
o around since humans figured out how to make tubular
y ¥ vessels to carry water. From clay to metal to plastic, the
| -l | ] material may have evolved, but the very nature of
plumbing remains unchanged, to move water from one
B place to another.

So, what are the next innovations that will reshape the
future of plumbing? Is there any better way to actually
carry water from one place to another? Who knows, but

as specialists focused on replacing aged and defective
plumbing systems, we certainly see some obvious areas for
improvement, and are approached every day by the “next

" T :_ big thing” in the industry.
— But what if we aren't thinking outside the box as much as
i1 i1 we should, or further enough into the future. What are the
| I ! . | | real possibilities? Well, here are some theories.

WWW.CAI-RMC.ORG




SENSORS

From flow monitoring to remote controlled shut-off valves to water intrusion sensors, these technologies already exist, and
it's only a short matter of time before they become commonplace components of every piping system. Reporting when
water is moving too fast, too hot, with too much pressure, or is showing up where it doesn't belong is easily achievable

by installing various sensors in and around your piping system that can report such information. As soon as you know a
problem exists, the sensors can then be programmed to act on that information. Water is too hot, automatically cool it
down; flowing too fast, reduce the pump rates; leaking, shut it off. Integrating computer technology and control systems into
plumbing for both new construction and retrofits is a relatively easy task, and the costs are coming down every day.

We predict it will soon be ubiquitous.

MATERIALS

There is an almost infinite array of plastic composites that are available to scientists and inventors today. As research
continues, advancements will be made and newer, better materials will continue to emerge in the marketplace, providing
builders and homeowners with choices. From better insulating options (temperature and sound) to improved connections
to fittings, new materials will drive some level of innovation within current piping systems and new piping systems that
have yet to be conceived will emerge. Composites are even starting to appear with metal pipes, pre-lined at the factory with
plastic resins to prevent corrosion, already available in the marketplace.

SYSTEM DESIGN

Environmental considerations are a chief driver in this area and looking at more energy efficient and environmentally
friendly ways to heat and cool water, and to get it to flow (against gravity) with less energy, will continue to shape

and influence how plumbing systems are designed and function. Advances in centralization, decentralization, thermal
conductivity and even material friction will all impact how systems are designed. Is it better to have decentralized systems
with shorter pipe runs, or centralized systems with longer runs but more friction resistant surfaces (e.g. hydrophobic
coatings)? Research, innovation, advanced modeling techniques and even artificial intelligence will all help answer these
and other, far more complex, plumbing questions of the future.

But that's all relatively predictable. The harder and more exciting question is
what happens next? What hypothetical improvements will impact plumbing
in 100 years or more? Continued on page 32

Celebrating 15 years serving Community Associations!

% ﬁ’;;; Class B General Contractor for 21 years
)In Illllljl_ l l\ I We handle ALL Roofing Types.

We specialize in Flat Roofs.
Property Condition Assessments
Insurance Claims Specialists

Maintenance & Leak Repair

Mikey Brooklyn e 720.355.0581 cell
michel.brooklyn@myroofworx.com
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Continued from page 31

As biology and technology continue on their march towards
“The Singularity” (singularity.com), there is no doubt that
new concepts in plumbing will emerge. Think “smart” pipes
that can sense corrosion and deploy an army of nanobots

to perform an autonomous repair from inside the pipe.

Or “self-healing” pipes that can adjust their size and wall
thickness based on temperature, pressure and velocity to
better accommodate changes in behavioral use. Need bigger,
stronger pipes in the morning when everyone in a high-rise
apartment building is showering and getting ready for work,
but smaller, thinner pipes mid-day when usage is down? Easy.
How about adaptive, organic pipes that can literally grow new
branches to reroute around clogs? Is it science fiction or could
it really happen one day?

Is there an eventual end to piping? Who knows, but probably.
Could localized, high-speed “condensators” that quickly pull
water out of thin air replace the need for pipes altogether?
Maybe? How about rapid biodegrading evaporators that
dissolve and consume waste and then gasify directly into the
atmosphere, eliminating the need for drains? Science fiction?
Probably. Or will we look back, 1,000 years from now, and
marvel at the true genius of basic tubular plumbing, still going
strong even after a millennia of evolutionary changes, simply
moving water from one place to another?

Regardless of what plumbing innovations actually happen,
there are three things we know are for sure:

1. Water is very important and truly essential to life;

2. Waste is bad and harmful if not handled properly
(just read about the bubonic plague and plumbing
issues during the dark ages; and

3. Until the next big thing comes along, pipes will
continue to be used in residential construction, they
will continue to age after installation, and when they
do get old and start to fail, they will continue to require
replacement. Until the future arrives, we all simply
have to deal with that reality. #

Eric Lecky (elecky@sagewater.com) is an Executive Vice President at SageWater, North America’s leading pipe replacement
contractor. Sage Water is headquartered in Alexandria, Virginia, with offices nationwide. Over the past 30 years, they have
replaced more than 35 million feet of pipe in over 100,000 occupied residential units.
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ROCKY MOUNTAIN CHAPTER

Community

ASSOCIATIONS INSTITUTE

2022
PEAK Series

Are you new to the
Community Association Industry?

To reach the peak of your career; you'll need to know the basics.
CAI-RMC offers this series of classes for free. Join us for an in-depth
analysis of the community assocaition industry.

Aurora Fort Collins
10:00 AM - 1:00 PM 10:00 AM - 1:00 PM
Hyatt Regency Aurora The Elizabeth Hotel
13200 E. 14th PL., Aurora, CO 80011 111 Chestnut Street ,Fort Collins, CO 80524
February 1, 2022: Legal March 1, 2022: Legal
August 2, 2022: Financials September 1, 2022: Financials
November 1, 2022: Insurance December 6, 2022: Insurance

Approved for 3 (three) continving education credits through CAMICE.

AURORA SPONSORS FORT COLLINS SPONSORS

% Wealth M KERRANES |OR /
N Management
® RBC ®

CP&M

General Contractol
cpandm.net

REGISTER TODAY! WWW.CAI-RMC.ORG
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Heritage Eagle Bend Master Association
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Editorial
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Christine Herron
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Ethics Starts with You...

Enoellence in Jefsice

Susannah Barr
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Homeowners Association
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Aecialion Avady

Association of the Year

Recognizes the outstanding team effort of an association board of directors and homeowners whose members
clearly understand their roles and fiduciary responsibilities putting the association’s interest ahead of and above
all personal agendas. A board comprised of effective volunteer leaders who are fair, responsible and reasonable
in their decisions.

Outstanding “"Community Building” by an Association

Recognizes an association that does an outstanding job at community resourcefulness, has a strong sense of
commitment to enhancing the neighborhood, and recognizes and uses the strengths of its individuals within
the association.

Ohapley Avalvdy

Committee of the Year

This award recognizes a Rocky Mountain Chapter Committee whose contributions have been outstanding

and have benefitted the Chapter as a whole during 2021. The Committee will have demonstrated extraordinary
teamwork while maintaining the ability to accomplish tasks according to the mission/charter.

Editor's Award

Awarded to the author of the most impactful article published during the 2021 year in the Common
Interests publication. Examples of impact include the author's ability to prompt further thought or future
discussion; to engage with the content and the reader; to educate readers with a tone that is professional
yet easy to understand.

Excellence in Education Award

This award is given for outstanding program content or to a phenomenal speaker at a chapter educational event
(in person or virtual). This program or speaker will have had an impact on chapter members, for the betterment
of community associations.

Cemmunily Manag v Awalvdf

Community Manager Excellence in Service Award

Recognition is given to a manager who displays integrity; reliability; commitment to the industry; loyalty to
consumer clients and the ability to interact well with board members, managers, service providers and other
industry professionals. Promotion of ethical conduct and competence are included as part of the qualifications
for this award.

Outstanding Support Staff Member of the Year

Presented to a management company support staff employee who serves in a secretarial or clerical role. This
person goes above-and-beyond standard responsibilities to deliver quality service to community associations
and to the company that they work for.

Rising Star Manager Award

Presented to a manager who has entered the community management profession within the last two years and
demonstrated a high level of commitment to the association world through outstanding service to one or more
of the communities they manage.

COMMON INTERESTS « CAl ROCKY MOUNTAIN CHAPTER - VOL. 39 « No. 6 - 2021
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SPOTLIGHT 3

HG MANAGEMENT BLOOD DRIVE

hosted its annual blood drive and were able to save over 60 lives! With

Vianagement team members, homeowners, and multiple trusted vendors

Dynamic National Roofing, Reconstruction Experts, Orten Cavanagh

d PWF Legal) the event exceeded HG's donation goal! HG Management is
o give back and serve the surrounding communities!

vitalantV

ps -ait,f_flcnt_,ofg o\
. = 19SSV |
L v r’a i

Experience the wo
Donaote Blood

36 WWW.CAI-RMC.ORG
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COMMUNITY ASSOCIATION EQUALITY PLEDGE

Our community supports and will foster the following leadership behaviors
that support equality:

(1) COURAGE. We will take actions and make decisions that support equality.

(2) INTEGRITY. We will stand for equality as a core value and never compromise in situational
challenges and policymaking.

(3 INTOLERANCE. We will be an ally, and we will be intolerant of others who are not mindful of
equality and call them out (gently and with tact) when they behave inappropriately.

(%) SELF-AWARENESS. We will be aware of our own biases and the effect that they have
on equality. We will take responsibility for increasing understanding of our own privileges
and prejudices.

(5) SELF-REGULATION. We will maintain control over our own decisions and actions in the matter
of equality.

(6) MOTIVATION. We will pursue equality with energy and persistence and relentlessly challenge
its achievement in the community. We will intentionally and deliberately engage in nonbiasing
activities. We will educate ourselves, and we will engage in conversations about race.

(7) EMPATHY. We will understand how inequality affects community members emotionally;
treat the victimized compassionately; and appreciate that people have unique mindsets
that affect their perception of inequality.

SOCIABILITY. We will manage relationships to establish a common ground of equality
in the community.

These commitments are guiding principles. They are not governing documents or legally enforceable and do not
give rise to penalties if they are not followed.

If you agree with these commitments to equality, please sign and return the document.

Ry
Commumty

ASSOCIATIONS INSTITUTE

COMMUNITY ASSOCIATION NAME

ADOPTION DATE

#WeAreCAl

The equality pledge was adapted in part from Becoming a Leader: Nine Elements of Leadership Mastery by Al Bolea and Leanne Atwater.

WWW.CAI-RMC.ORG




HOW TO ADOPT THE EQUALITY PLEDGE IN YOUR

COMMUNITY

(D) DISTRIBUTE the document throughout your community, announcing and publicizing where and
when the adoption will be considered.

(2) EXPLAIN why this is important to your community and the benefits it can create.

(3 REVIEW AND DISCUSS the merits of the principles at an open meeting of your board
of directors.

(%) SOLICIT INPUT from homeowners.

(5) HOLD A BOARD VOTE to adopt a resolution endorsing the Community
Association Equality Pledge.

(6) SHARE THE NEWS of adopting the Community Association Equality Pledge throughout your
community regularly. Post on your website, social media, and on every community association
meeting agenda.

(7) TELL CAI that you've adopted the Community Association Equality Pledge.

DATE OF ADOPTION

COMMUNITY ASSOCIATION NAME & WEBSITE

PRIMARY CONTACT NAME

PRIMARY CONTACT INFORMATION (ADDRESS, PHONE, & EMAIL ADDRESS)

Complete and email to government@caionline.org. Questions? Call (888) 224-4321,
or submit an online form at www.caionline.org/EqualityPledge.

@
g\ﬁ g/

ASSOCIATIONS INSTITUTE

#WeAreCAl

COMMON INTERESTS - CAl ROCKY MOUNTAIN CHAPTER - VOL. 39 ¢« No. 6 - 2021
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Congratulations
TO ALL OF THE 2021 NEW

DESIGNATION RECIPIENTS

Mr. Brian Bruellman, CMCA Vail Resorts CMCA 05/20/2021
Mr. Michael D. LaPoint, CMCA, AMS, PCAM Desert Vista Community Management, LLC PCAM 06/18/2021
Mrs. Tina Harrison, CMCA, AMS, PCAM Executive Management Group PCAM 06/16/2021
Mr. George Skrbin, CMCA, AMS AMS 07/14/2021
Mrs. Jeannette Schulze, CMCA Chateau Beaver Creek CMCA 10/26/2021
Mrs. Lallis A. C. Jackson, CMCA, AMS, PCAM | Hammersmith Management, Inc. PCAM 01/20/2021
Mr. Brett Hardt, CMCA, AMS, PCAM HG Management PCAM 02/26/2021
Ms. Natasha Henricks, CMCA, AMS RowCal AMS 04/05/2021
Mr. Michael Gonzalez, CMCA, AMS, PCAM Keystone Pacific Property Management, LLC PCAM 02/26/2021
Mrs. Georganne Virginia Ortiz, CMCA, AMS, | Colorado Association Services-Lakewood PCAM 04/23/2021
PCAM

Ms. Sue McClure, CMCA, AMS All Property Services, Inc. AMS 11/15/2021

Mrs. Leslie L. Robinson, CMCA, AMS Onsite Property Management Services, Inc. AMS 03/02/2021
Mrs. Leslie L. Robinson, CMCA, AMS Onsite Property Management Services, Inc. CMCA 02/19/2021
Mr. Matt Szmyd, CMCA, AMS, PCAM PCAM 06/18/2021
Ms. Tyleen Ortiz, CMCA, AMS Associa Regional Office-Lakewood AMS 02/18/2021
Ms. Michelle Marie Hogarth, CMCA CMCA 03/10/2021
Ms. Jamie Kay Redden, CMCA, AMS Alliance Association Bank AMS 03/08/2021
Mr. James William Schulze, CMCA, AMS Hammersmith Management, Inc. AMS 04/29/2021
Mr. James William Schulze, CMCA, AMS Hammersmith Management, Inc. CMCA 04/01/2021
Ms. Stephanie Plost, CMCA CMCA 02/11/2021
Ms. Tressa Bishop, CIRMS USI Insurance Services CIRMS 06/02/2021
Mr. Brandon Perko, CMCA, AMS, PCAM PCAM 06/18/2021
Ms. Carrie Hanneke, CMCA, AMS AMS 10/08/2021




NAME ORGANIZATION DESIGNATION | AWARD DATE
Ms. Amy Drees, CMCA, AMS SummitCove Property Management AMS 03/08/2021
Mr. Christian Chase Lovins, CMCA, AMS One Steamboat Place AMS 11/15/2021

Mr. Cameron Davis Murray, CMCA, AMS AMS 07/22/2021
Ms. Kelly M McKee, CMCA, AMS CCMC AMS 11/23/2021

Mr. Kenton Sickels, CMCA Colorado Association Services-Lakewood CMCA 10/12/2021

Mr. Thomas Michael Hobelman, CMCA, AMS | Hammersmith Management, Inc. AMS 11/18/2021

Ms. Lisa M Drake, CMCA, AMS The Colorado Property Management AMS 07/28/2021

Specialists

Ms. Amalia T. Gonzalez, CMCA, AMS Hammersmith Management, Inc. AMS 01/13/2021

Mr. Jason Kyle Stephenson, CMCA, AMS Hammersmith Management, Inc. AMS 05/12/2021
Mrs. Michelle Elaine Fries, CMCA, AMS Vista Management Associates, Inc. AMS 07/28/2021
Mr. Paul Shoemaker, CMCA Sentry Management, Inc CMCA 08/24/2021
Miss Jennifer N. Kinkead, CMCA, AMS Hammersmith Management, Inc. AMS 05/11/2021

Ms. Chiarra Marie Hennigan, CMCA Hammersmith Management, Inc. CMCA 02/08/2021
Mr. James B Norman, CMCA CMCA 04/29/2021
Ms. Amber Wood-Jensen, CMCA TMMC Property Management CMCA 05/20/2021
Miss Sheila Powers, CMCA, AMS Westwind Management Group, LLC AMS 11/12/2021

M:s. Erica Golditch, CMCA Hammersmith Management, Inc. CMCA 02/01/2021
Mr. Casey Wayne Wydra, CMCA Vail Beaver Creek Resort Properties CMCA 02/08/2021
Mr. Joshua M Gardiner, CMCA All Property Services, Inc. CMCA 03/05/2021
Ms. Wendy Klein, CMCA CAP Management CMCA 05/18/2021
Mrs. Leslie Moskowitz, CMCA CAP Management CMCA 08/05/2021
Ms. April Delgado, CMCA Westwind Management Group, LLC CMCA 09/09/2021
Ms. Julieta Berry, CMCA Hammersmith Management, Inc. CMCA 04/12/2021
Mrs. Amanda Collins, CMCA Westwind Management Group, LLC CMCA 08/03/2021
Mr. David Ford-Coates, CMCA Alliance Association Bank CMCA 03/16/2021
Mr. Matthew Wade Bramlett, CMCA Colorado Association Services-Lakewood CMCA 08/10/2021
Mr. Adam Edward Bryning, CMCA A.C.C.U, Inc. CMCA 05/03/2021
Mrs. Tiffany Hitchler, CMCA The Colorado Property Management CMCA 05/14/2021

Specialists
Mr. Brian M. Williams, RS SBSA, LLC., A Charles Taylor Company RS 09/29/2021




Cangratulations
RECENT DESIGNATION RECIPIENTS

Congratulations to our newest credentialed professionals! CAl credentials help ensure that your manager has
the knowledge, experience and integrity to provide the best possible service to your association. Earning a CAl
credential demonstrates an elevated commitment to their professional education—and your community's welfare.

CAI-RMC is proud of the following individuals who have demonstrated a personal commitment to self-improvement
and have elevated their practical knowledge and expertise:

_ ORGANIZATION DESIGNATION AWARD DATE

Mr. Cameron Davis Murray, CMCA, AMS 07/22/2021
Ms. Lisa M Drake, CMCA, AMS The Colorado Property Management Specialists AMS 07/28/2021
Mrs. Michelle Elaine Fries, CMCA, AMS Vista Management Associates, Inc. AMS 07/28/2021
Mr. Paul Shoemaker, CMCA Sentry Management, Inc CMCA 08/24/2021
Mrs. Leslie Moskowitz, CMCA CAP Management CMCA 08/05/2021
Ms. April Delgado, CMCA Westwind Management Group, LLC CMCA 09/09/2021
Mrs. Amanda Collins, CMCA Westwind Management Group, LLC CMCA 08/03/2021

Mr. Matthew Wade Bramlett, CMCA Colorado Association Services-Lakewood CMCA 08/10/2021

If you are a manager, insurance and risk management consultant, reserve provider, or business partner wishing
to enhance your career, the information at www.caionline.org can help you. CAl awards qualified professionals and
companies with credentialsto improve the quality and effectiveness of community management.

CAI-RMC MISSION STATEMENT

To provide a membership organization that offers learning and networking opportunities

and advocates on behalf of its members.

WWW.CAI-RMC.ORG
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"N\Ielcome New Members

Eleen Beisner

Christopher Crawford

Tess Sofi Eklund, CMCA

Gloria Henline

Karli Sharrow-A.C.C.U, Inc.

Krystal Rowland-All Property Services, Inc.

James McMahon-Association and Community Management
Scott Seibold-Bold Brothers Roofing, Co.

Horace Pugh-Caretaker Landscape and Tree Management

Leslie Loy Gilcrease, CMCA-
Colorado Association Services-Lakewood

Andrew Weitzel-Colorado Association Services-Lakewood
Jennifer Tirado-Condologic
Brad Hankins-Dam East Townhouse

Michael D. LaPoint, CMCA, AMS, PCAM -
Desert Vista Community Management, LLC

Maggie Michalski—Haven Community Management
Clifford Bramwell-JJ Insurance, Inc.

Ryan Bronco-
Master Homeowners Association for Green Valley Ranch

JsKK
ROOFING

Commercial & Multi-Family Roofing
Roofing and Building Exteriors

Let's Do Business
A N
Danny Bronson @
Danny@JKRoofing.com ROOFING
303-598-3437 303-425-7531

Serving COLORADO and WYOMING Jjkroofing.com

Damion Thomas-
Mountain Shadows Condominiums Association

Christian Chase Lovins, CMCA, AMS-0ne Steamboat Place
Bernard Katz-Raintree East Homeowners Association
Mary Laron McCoy-Raintree East Homeowners Association
Marc Sokol-Raintree East Homeowners Association
Niceysha Wright-Raintree East Homeowners Association
Jennfier Owens-RealManage

Matthew Egan, CMCA-RowCal

Doug Plott-SealMaster Denver

Anthony Leroy Arneach, Sr.-
Service Plus Community Management

Rachelle Bell-Service Plus Community Management
Steve Krutzch-Servpro

Anita Haynes-Stanton Farms Townhomes Association, Inc.
Shawn Hoke-Stanton Farms Townhomes Association, Inc.
Ola Kukoy-The Conservatory Homeowners Association
Jeff Waterhouse-The Grounds Guys of Parker

Amy Jo Axe-Westwind Management Group, LLC

A

8. SCHADAGENCY

INSURANCE ANDFINANCIAL SERVICES

45 YEARS SPECIALIZING
IN INSURING:

+CONDOMINIUM ASSOCIATIONS
*PLANNED UNIT DEVELOPMENTS
«NEw CONSTRUCTION

- «HARD 1O PLACE ASSOCIATIO[\I:Sé_:__

DEVON@SCHADAGENCY COM
303-661-0083
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ATTORNEYS
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(303)792-5595
it 2 BURGSIMPSON.COM

FREE INITIAL CASE EVALUATION

KERRANESTORZ

CONSTRUCTION DEFECT & INSURANCE ATTORMEYS

McKenzie Rhody

Constructtan Diefees Attorneys

Jelf Higgins
Executive Vice President

TOLL FREE (B00) 9a-1770
CELL [303) 916- 1006
jhigginst®mncdlaw. com

1,

MOELLER
GRAF

COMMUNITY
ASSOCIATION LAW

Q ENGLEWOOD
Q coLORADO SPRINGS

Where Communities Thrive

GUARANTEED

SAVINGS
PROGRAMS

Designed to enhance your community

Experience the difference
with team Moeller Graf

DAVID GRAF TIM MOELLER
dgraf@moellergraf.com tmoeller@moellergraf.com

(720) 279-2568

WWW.CAI-RMC.ORG
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CLEANING-COMMONS

CONSTRUCTION

Orten Cavanagh
Holmes & Hunt, LLC

ATTORMNEYS AT LAW

A

Reliable. Timely. Cost Effective.
How can we help your HOA?

Tel | 720.221.9780 11445 Market St, #350 | Denver, CO 80202
info@ochhoalaw.com | www.ochhoalaw.com

S020 Shaffer Parkway, Suite 300
Littleten, Colorada 30127
303863, 1870

Fax 303.8a3.1872
waeweoltoalaw. com

= cofalavwiwlpplow.com
EEw

: mmw
Focuzed on Communilies san

itorial Inc.

& Insured

Common Area Cleaning/lanitorial

&
et Wasie "i'la.nup.i:mrnl.l’['wp !'id.'m:lpinp_

Art Tucker 7204952847 Fa: 34812550
Janitesrial sstarttaal.com wwwastaranitoral.com
Membar CAl

PRESIDENT
~ PARK RANGE
303 781 89346 CONSTRUCTION, INC.
303 472 0229
dianne@parkrangeconstruction.com
www.parkrangeconstruction.com

Structural Repairs « Helical Piers / Micropiles

Prep-Rite Coatings & Contracting, LLC
Specializing in Interior & Exterior Contracting
Office: 303.997.4380 « Fax: 303.284.3648
www.prepritecoatings.com
14828 W. 6th Ave., Unit 15-B « Golden, CO 80401

PAINTING + CARPENTRY * GUTTERS * DRYWALL + FREE ESTIMATES
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AMERICAN FAMILY

5

COMBULTING &
ENEIHEEHINE

ELLA WASHINGTON
AGENCY OWNER

Ll
(%)
z
<
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>
(%]
Z

MATT DumNCAN

Business Development
maduncan@péeglobal.com
Cell: 3033587472

@ Al Community Association
iance

4 Association

2 Banic Insurance Experts

wl

7 David Ford-Coates EDUCATION | ADVOCACY | EXPERTISE

s | Vice President, HOA Banking

(@) (720) 580-3750

E o h dfordcoates@allianceassociationbank.com

4

e Bank on Accountability® | allianceassociationbank.com (720) 386-2915 -'-'_"F’*“'““""‘--
Mlance s opranon S rbes Ses ke aenenea o o emrs maron o1 2020, [ CBInsuranceColorado.com  CB Insurance

—y Your Resource for Resort

_ - { Condominium and Homeowner
MOUNTAIN WEST

st Wealth Manag

Association Insurance
Gene T, West, Nicole Bailey

Property  Directors and Officers
8251 OTC Parkownry, Suste 1300 R .
Greerwood Vitage, C0 80111 E | :::Eh i Mauanes Liability  Werkers Compensation
{103] 4BH-I66T | wirw genebwesl oo Finanl:ial e Fideity
Sarvicas Usibralls  Ensployes Bansfits

Investment and Insurance products: » Net insured by the FDIC or any other

fedecal government agency * Not a deposit of, or gearanteed by, the bank or

&n affillate of the bank * May lose value 201 Cenbaninial 51., 4th Floor | Glemwood Springs, CO B1501
2005 REC Waslth Managermert, & dhvision of R Capital Mackets, 1L (670) 945-5111 office | (800) 255-8300 toll free
Whsrrdsa WYSE FIMRASIPC. AN rights reserewd 19070671 [13/149) (870) 845-2350 fax | www.minwsl com

b Noah Pillsbury NE TW‘DHH

é Principal INELIRANCE SERVICES, LLG

g [ ASPEN

2' Englewood, CO 80112 G ROU P 5261 South Quebes 51

P~ 303-903-7615 mosiie Brad Henderson, CLCS .m".'““mmmf:'“ﬁ‘mﬂ':"nm

2 720-536-5627 orrice Email ey

g noah@aspengroupce-com [ —— “ft&’ Text Wrud jo T6H6 for

COIMITUNILY  HOA lmuance Solutions

www.aspengroupco.com PROMISE DELIVERED SuTnEATIGRY VT

Do Business
with a Member!

N

SCHADAGENCY

NSURANCEANDFINANCIAL SERVICES

Insuring Associations

CAl Educated Dumbne
A33 Surmemiin Bhvd # 10
Brourmflekd, ©O 80021
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ACCLU, INC. .

COMMLNITY ASSOCIATION MANAGENSENT
U Mark E. Kreger, CAM.
Vice President of Operations

Directed of Vendor Relationd
Lenior Projec Mansger of
Community Assoclarions
markkregesifacoulne com

Five Star Janitorial Inc.

JANITORIAL

2140 South Holly Street

Denver, Coborado BO222

Main (303} 733-1121

Fao: (303) 777-2229 ; el
Tall Free (866) 173-2290 oty

Simce 2007

720.495.2847
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Lt AdvanceHOAManagement
l._l-:l-ﬂ:ifl;'.'ﬂ‘.' '&:!_"l'-ii'ﬁ'{i:: Moving Communities Forward

Your Community Management Partner

I\
m www.advancehoa.com
(303) 482-2213

LANDSCAPING

MAKING [E'.DI'”FIMI_FHlTY]'i:IAPPEN

Local expertise. National resources. Tolal community success.

A4
L

partners o ass

mr
F Associa

Colorado Asdociation Sardoes

L)
> W LiG,, o _ We only manage
= < S ”'il i _"'_rl‘i'_"“rl{‘!"'”':""“: Communities in
% = Hrnc Agnimg Laontraclior
o = I © o] Colorado, so your HAMMERSMITH®

home is our home, too. 303.980.0700

| o 303.429.3326

s 4
A1 . A AAMC
ICES. www . HodinntLightingServices.com e
Blectrival S Laght
. L:H‘[ .t,::l. i wunpaerti radipnifightingservices.com ToP  TOP
-

Do Business
with a Member!

Y& 4 Seasons

MANAGEMENT SERVICES

FENT 00000 637

WWW.CAI-RMC.ORG
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MANAGEMENT SERVICES

PAINTING

Haarhy 20 yeurs exparienis managing hoas and metropolivenspecial districts,

e

NOVELE
COMMUNITY

IRENE BEREST, CMCA, AMS. PCAM
5750 0T Plwy , 5te 101

Gresmwood Village, €O B0111

303.200.0065

Irama@ncrmboas.com

ORI TV MUARLAGES T BT 1S O s O waans . nombica. com

Westminster
Centennial
Windsor
Colorado Springs

s In Association

Servmq the Colorado Front Range for Over 38 Years

Full Service Management & Accounting Services
v'Single Family Associations v"Condominium
v'High Rise v"Commercial v"Metropolitan Districts
For Inquiries Contact John Field, President
at 720.974.4123

www.msihoa.com

I THE KEY TO A THRIVING COMMUNITY

RealManage provides
the most comprehensive
management solution available
with the tools, technology,
:{ and industry experts your

community deserves. ‘

I RealManage.com | (866) 403-1588

Brian TerHark, cMcA®, AMS®, PCAM®, CAM
Chief Executive Officer

RealManage

MANAGEMENT GROUP, LLC

Direct: 303-369-1800 ext. 107
E-Mail: brian@westwindmanagement.com
\VWW.Westwindm’dnzlgement.com

27 Inverness Drive East
Englewood, CO 80112
Fax: 720-509-6005

Tri-pLEX PAINTING, INC.™
Jeff Lukens, President

Cell: 303-947-1606
Jeff@Tri-PlexPainting.com

5135 South Taft Way
Littleten, CO. 80217

Since 1989
HOA / Multifamily e Commercial ® Residetntial
www.tri-plexpainting.com

PAINTING

PIPE REPLACEMENT

RESERVE STUDIES
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o
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<
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o
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'grSeWice Directory

A Stellar Job from
Start to Finish
STELLAR

PAINTING & REMODELING CALI'TODAYI

I 720-981-STAR

StellarPaintingAndRemodeling.com © EMAIL: sc.stellar@choosestellar.com

sageWater

Lorraine Urie

Regional Account Executive

lurie@sagewater.com

SIMPLY SMARTER

Justin T. Foy, R.S., PR.A. l
Senior Vice President
Construction Repair & Rehabilitation

Construction & Property Analysis
o LSS corv

SBSA, LLC
5926 Mclntyre Street
Golden, CO 80403

jfoy@callSBSA.com

www.callSBSA.com
P | 303.425.7272
P | 877.221.7272

& Acs.

[ e
Srrweg {foredta for 48 yrers’

brofessmnal HOA Reconstructlon.

Siding Replacement  Stucco and EIFS * Decks &
Walkways e Exterior Painting * Concrete & Grading
. Construct:on Defect Serwces . Roofmg

= I v

CaII 888. 278 8200

Email: info@empireworks.com | www.EmpireWorks.com

COMMON INTERESTS - CAl ROCKY MOUNTAIN CHAPTER « VOL. 39 - No. 6 - 2021
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/\‘ 303-425-7531

jkroofing.com

RO OFING Let’s Do Business
Danny Bronson —
Project Manager # (
Danny@JKRoofing.com | ggp °
303-598-3437 é.; Eﬁ"‘,.;

Serving COLORADO and WYOMING

mwmm
CREITR4-35TI

'1 6 155 . Dol Or, #4137
Fiorl Colirs, 0O BOSSS
[ops s b

-
Heritage o e S5
ROOFING &
CONTRACTING o ey

2N%00
Scott Nakayama
Vice President of Sales & Operations

2755 S Locust St #200
Denver CO, 80222

C 303-917-3652 - 0 303-804-0303

P Y/ X MULTI-FAMILY
PHNEFM!EE HUHFIHESEHUIEES

sope. Thene is no
project ioa big or
1m0 Amall wen s
thie propsT team in
place to help you.

[IL1 AT N LGN RVANTAE] [F PRINSE S IENAT W IR

J03-344-5T36 » WWW PREMSER-ROOFING COM.'MFR

Independent Inspections
Insurance Claims

F
R E pS Construction Oversight

Jim Walters 303-242-6952

WWW.CAI-RMC.ORG

SECURITY

oof

Wor

Presc ripaion for Chualiny

®<°

12301 Grant St., Ste 130
Thornton, CO 80231
www.myroofworx.com

Michel Brooklyn
CAl Educated Business Partner
Business Development Manager

Cell: (720) 355-0581

michel.brooklyn@myroofworx.com

New Monuments | Regulatory Signs

Monument Refurbishment ‘ Consulting
ADA Compliant Signs ‘ Street Signs

— archileclural
QSI.QI'IS.com

7302 South Alton Way, Suite B, Centennial, CO 80112

(303) 696-6106

(800) 869-6376
www.ArchitecturalSigns.com

*SMART ACCESS CONTROLS
Installer & Provider
Contact Us:
DDLE ROCIKK
(=) ngpi?r':@zz;ljdlerocksecuntycom S E U R I TY

uu,

® saddlerocksecurity.com
© facebook.com/SaddleRockIT
@ instagram.com/saddlerocksecurity

“The first thing Idoin the mﬂmli{lg
is read my m.remlght emmh Thp '
second thing is rea - im.
I frequently prlnt whnln dlsr"ussmns
and then give them to my board
members to read. This forum is a way
for me to learn and hopefully share
what I have learned with others in
our community. Thank you to all
that take the time to pose the the
questions and to those that share
their knowledge for solutions.”
ELIZABETH PITINO

calexchange

WHERE MEMBERS CONMECT
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TITANIUM
SPONSOR
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PONSORS

AGS

CONSTRUCTION, INC.

Reconstruction & Restoration Specialists

PLATINUM SPONSORS

Alliance
Association
Bank®

74

ASPEN PROMISE
GROUP DELIVERED

A division of Western Alliance Bank. Member FDIC.

&3 (o

General Contractor
cpandm.net

Heritage
ROOFING &
CONTRACTING

GOLD SPONSORS
BURGSIMPSON

BURG | SIMPSON | ELDREDGE | HERSH | JARDINE PC
Good Lawyers. Changing Lives®

Altitude Community Law
Associa - Colorado
ClickPay

Homeguard Roofing &
l Restoration

EmpireWorks J8K Roofing

RECONSTRUCTION Kerrane Storz

Easy To Do Business With .
McKenzie Rhody

Mountain West Insurance
() vemwork  Rool.
J oacon  WNOI

& Financial Services
NorthWest Roofing
Prescripnion for Qhualin

Orten Cavanagh Holmes
& Hunt

SILVER SPONSORS

PIE Consulting & Engineering

Premier Roofing Company
RBC Wealth Management
RealManage
Reconstruction Experts
Smith Jadin Johnson, PLLC
VF Law

Winzenburg Leff Purvis &
Payne

Worth Ross Management
Company

B,
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2021 CAI-RMC Committee Chairs

ACTIVITIES CLAC EDITORIAL HOMEOWNER

Aaron Goodlock Lindsay Smith Justin Bayer LEADERSHIP COMMITTEE
agoodlock@ochhoalaw.com Ismith@wlpplaw.com jbayer@knottlab.com Patrick O'Hayer

(720) 221-9787 (303) 863-1870 (480) 316-1834 patrick.ohayer@associacolorado.com
Tressa Qishop ) Ashley Nichols (720) 200-2830 x303
tressa.bishop@usi.com ashley.nichols@yourcornerstoneteam.com

(720) 370-6300 (720) 279-4351

MARKETING & MEMBERSHIP MEMBER FORUM COMMITTEE MOUNTAIN CONFERENCE & MOUNTAIN EDUCATION

Devon Schad Denise Haas ANNUAL MEETING Leanne Shaw
dschad@farmersagent.com denise@5150cm.com April Ahrendsen leanne@summithoaservices.com
(303) 661-0083 (720) 961-5150 april.ahrendsen@cit.com (970) 513-5600 x:726

(303) 257-7273
Jason Gruwell
jason@playwellgroup.com Holly Sutton
(720) 346-5411 hsutton@steamboatassociations.com

(970) 875-2808

NOMINATING COMMITTEE NORTHERN COLORADO PROGRAMS & SPRING SHOWCASE
Alicia Granados COMMITTEE EDUCATION & TRADE SHOW
agranados@ppbi.com Chase Carmel Mike Lowder Bryan Farley
(949) 526-7288 chase@hoamailers.com mlowder@kerranestorz.com bfarley@reservestudy.com
(714) 883-4189 (720) 749-3517 (303) 394-9181
Heather Hartung Kacie Dreller
hhartung@wbapc.com kdreller@havencm.com
(303) 858-1800 (303) 530-0700

Come one, come all. CAl Social Media

the community! Roundup

Love CAI? Of course you do!

JGI“ U'p %‘G 1 5 You can also Like, Friend &
b(}?rd members Follow CAI-RMC and CAI National

' ‘ for only $250! u n m

We now make it easier Twitter
ant www.twitter.com/CAIRMC (Local)
fﬂr you._r AR www.twitter.com/CAlSocial (National)
arc to join CAl at
Facebook

the l owest cost. http://www.facebook.com/cai.rmc Local
https://www.facebook.com/CAlsocial National

CAl membership provides your board members the LinkedIn

best resources and education to stay informed. https://www.linkedin.com/company/
42079 National Company Page

Jalin your entire board and - Aoy T

2 y https://www.linkedin.com/
they’ll enjoy all of the benefits ale ) psi// :
of CAl membership. For more e groups?gid=39092 National Group

details, visit www.calenline.org/ COITLITInN it 'ﬁ,ﬁ'
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SIMPLY SMARTER
PIPE REPLACEMENT.
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LEFT-BRAIN EFFICIENCY :
AND RIGHT-BRAIN EMPATHY. SAGEWATER.COM/LEAKLOG
We're the nation’s leading pipe replacement specialists who put your owners

8888888888888888888888888
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CAI Rocky Mountain Chapter
11001 W 120th Ave, Suite 400
Broomfield, CO 80021

CAERIVICEE\VIEINTEANEINIDAR

January February, continued

Business Partner Success Series - Part 1 Community Association Workshop
1 Tue | (vitua) 22 Tue | (yirua)

14 Fri Speaker Spotlight 2 5 Fri Annual Bowling Tournament
March

1 Tue |Peak1-Legal *Fort Collins

25 Tue |Member Outreach (Virtual)

28 Fri CEO Management Co Forum

4 Fri Support Staff Session (Virtual)

February

1 Tue |Peak1-Legal

11 Fri Spring Conference and Trade Show

3 Thur | Manager Forum To register for
CAI LIVE Webinars
goto
22 Tue |Homeowner Leader Forum (Virtual) www.caionline.org/learningcenter/webinars

11 Fri Business Partner Forum




