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'grPresident’s Letter

s | am writing this, we have
just completed our Spring
Conference and Trade Show.

| know | had a great time and learned
quite a bit. The numbers were back
to the levels of attendance we saw at

JEFF KUTZER, )
CMCA, PCAM the 2019 Spring Conference and Trade
Chapter President Show. | attended the afternoon Campfire
CAI-RMC

put on by our Wellness Committee and
it was great to hear everyone sharing in their experiences. It was
an incredible experience to see everyone there to support one
another putting aside competitiveness and see that we all want
what is best for our communities and our fellow team members.

This issue of our magazine will focus on maintenance,
upgrades and preventative care for our community associations.
In 2021 with the collapse at the Surfside/Champlain Towers
South Condominiums, it brought to light an extreme of
what can happen when deferred maintenance is permitted
to be extended out too far as well as that not all deferred
maintenance will visibly show to our eyes. Here in Colorado
our environment is not filled with salt water and the potential
for hurricanes, but we have our own share of environmental
issues that can accelerate or exacerbate deterioration of
the common areas in our communities. We have recently
experienced the devastation that can be caused by wildfires
in our front range communities where we once thought that
would not happen in these areas. Those of us who have been
working with community associations for many years have
also seen what tornados, hail, ice and even simple hard freezes
and thawing can do to cause maintenance emergencies or
significant damages to our communities. Your Rocky Mountain
Chapter (RMC) recognizes that Board members and managers
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Rocky Mountain Chapter Members!

cannot always be the experts in all things to maintain, upgrade
and provide preventative care for their communities. That is
why it is so important for us to have issues of our Common
Interest magazine bring the experts to you who are dedicated
to helping Board Members and Managers the information
you need to understand your roles and responsibilities in
maintaining and running your communities. Please know the
resources from our Business Partners are also there to assist
your communities beyond these articles. The articles are just
the start of a conversation that Boards and Managers should
be having with our expert Business Partners as we help lead
our communities. | know | keep my Membership Directory
very close to my desk as that is a resource | use often. Access
to the same information online is just a click away on the blue
banner at the top of our RMC web page titled, “Find a Service
Provider”. Your membership in CAl brings these and many more
resources to your fingertips so you don't have to reinvent the
wheel. | encourage our Manager Members and Board Members
to remember that your membership with Rocky Mountain
Chapter as well as CAl National means a wealth of resources
are here for you and the communities you serve.

| have been working in and around community associations
for over 3 decades and what is clear to me is that CAl and
our Rocky Mountain Chapter have always been the resource
for me to learn and better myself for the betterment of the
communities | serve. Our hope with this issue of your Common
Interests Magazine is that Board Members, Managers and our
expert Business Partners continue the process of improving
your skillset and knowledge in evaluating and planning to keep
our Colorado community associations viable and maintained
with an eye for a great future for your communities. ¢
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The 5 Fallure Modes

Inconsequential I) Obsolescence Protection (atastrophic

Y
v

—— =
sl -

BRYAN FARLEY
Association Reserves, CO LLC

When looking at the component list on the Reserve Study, the reader will need to understand that there are generally five
ways a component can fail. Just because the Reserve Study indicates that a specific component needs to be replaced, does not
mean that it has to be replaced. Rather, the Reserve Study is indicating that the component has reached the end of its useful life.

However, there are specific components that should never be deferred. This includes life safety equipment (elevators, fire
control panels) as well as protection projects (painting, asphalt sealing).

When considering project timelines for your property, here is a guide that can help your board establish what projects should
be prioritized.

‘ Inconseguen‘cial

An inconsequential failure is when a component like a garage opener/operator fails. This type of failure
can be fixed when it is non-operational or can be replaced fairly quickly. Other examples include fan belts,
tiled carpet replacement, pool heater exchangers.

Re-Evaluate

A re-evaluation failure is when a component has reached the end of its life, but could probably be replaced
in the next year or two. This could include the somewhat wobbly perimeter fence that surrounds the
neighborhood. The board could fix the problem areas now, and re-evaluate the full replacement next year.

Bryan Farley is the president of Association Reserves, CO LLC has since completed over 2000 Reserve Studies and earned
the Community Associations Institute (CAl) designation of Reserve Specialist (RS #260). His experience includes all types of
condominium and homeowners’ associations throughout the United States, ranging from international high-rises to historical
monuments.
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Protection

A protection failure is when a maintenance project is deferred leading to
larger problems. Examples include: failing to seal the asphalt, neglecting
to paint the wood trim on the buildings, or not painting the metal fencing
around the pool. If these components are deferred and not taken care
of, the board will now need to prematurely replace these components
or these components may not reach their expected lifespan. The cost
difference between a replacement project can be as much as 10x-20x
more than the protection project.

Catastrophic

A catastrophic failure is when the replacement of a life
safety system is not anticipated which could then lead to
potentially life-threatening situations. Examples include
failure to plan ahead for the eventual modernization of the
elevators (which could cause month-long repair delays,
which is unfortunate for a 30-story building), boiler systems
(hot water going out on Christmas!), or water intrusion due
to a leaky roof.

This guides your project timing decisions... do it now or delay. Bottom line: Don't delay Protection or Catastrophic projects! &

Community Law
www.altitude.law | 303.432.9999

Colorado Springs | Durango | Frisco | Lakewood | Loveland
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Preventative
Maintenance

for Water Management

MATT BLACKMER, M.S., P.E.
& RACHEL SCHMIDT, M.S., P.E., C.D.T.

Higgins & Associates, Inc.

Preventative maintenance for water management around commercial and residential buildings is commonly overlooked
unless an active leak is occurring from a roof or from a lower level basement area. Active water intrusion issues are primarily
due to the lack of preventative maintenance on the exterior of the building. These overlooked conditions typically exist at
the roof level in the form of roof covering or flashing maintenance, at the wall claddings (siding, stucco, etc.) due to a lack of
sealant maintenance, and at the ground level due to a lack of surface water control.

Another problem area is the grading adjacent to foundation walls when improperly sloped and thus, does not provide for
quick drainage of water away from the backfill zone. In addition to these flat or low-sloped areas, downspouts from the roof
gutters are not always extended well away from the building and this backfill zone. Relative to preventative maintenance, flat
or low-sloped areas of grading should be addressed to provide slope away from the building as required by the site-specific
geotechnical (soils) report or as required by the International Building Code (IBC) or the International Residential Code
(IRC), whichever is more stringent. For older buildings, the requirements of the IBC and IRC typically apply for preventative
maintenance slopes. The IBC and IRC require a minimum 5-percent slope and specifically require that “Lots shall be graded to
drain surface water away from foundation walls. The grade shall fall a minimum of 6 inches (152 mm) within the first 10 feet
(3048 mm)."

Higgins & Associates, Inc. is a multi-disciplined forensic engineering firm providing the highest &
quality service to property owners, contractors, insurance companies, and attorneys. We offer

comprehensive forensic engineering and expert testimony services specializing in the areas of

structural, geotechnical, civil, mechanical and electrical engineering. Our firm also conducts cause-

and-origin investigations of fire and explosion losses.
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In addition to addressing low or flat spots in the graded landscaped areas adjacent to buildings, the roof downspouts should
be adjusted, and downspout extensions should be added to discharge roof water at least 5 feet away from the building. Roof
downspouts should not direct water over sidewalks or walkways to prevent icing during the winter and other potential slip
hazards. Downspouts should also be adjusted to discharge well away from window wells or other areas where water could
infiltrate to lower levels of the building. As part of preventative maintenance, water management around the building should be
observed and repaired regularly as required to prevent water infiltration and other damages to the building and site components
such as concrete flatwork.

Wall claddings should be observed regularly to assess and repair any necessary sealants at control joints, at window and door
perimeters, and any other locations where sealants may have aged, pulled out, or otherwise failed. Flashings at windows and doors
should also be reviewed regularly and repaired as necessary if damaged during the winter season by wind, snow, or ice. Regular
maintenance of sealants and flashings at the wall claddings can help prevent windblown water from entering the building interior
during rain events.

Similar to wall claddings, roof coverings, flashings, and gutters should be reviewed regularly and repaired as required. Gutters
should be cleaned-out at least twice a year so that roof water is adequately drained off the building. We have seen numerous roof
damage claims, including roof collapses, where the gutters were plugged with debris from trees and water and/or ice was allowed
to backup onto the roof. It is also common for metal flashings to be pulled apart or otherwise damaged from snow and ice over the
winter. These damaged flashing areas then become areas for water intrusion during summer rain events. Roof coverings, flashings,
and gutter systems should ideally be reviewed at least in the spring and fall to provide ongoing protection of the interior building
components from water intrusion.
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With a regular preventative maintenance plan, building owners and homeowners can protect their properties from water
intrusion with some basic and cost effective repairs. These annual reviews and repairs can help prevent potential significant
damage if left unchecked. In an ideal situation, preventative maintenance can occur so that repairs are not only performed in
response to emergency water leakage events. f4

Management you can rely on.

=. Associa“ At Associa Colorado, we're here to help your community be successful. That’'s why we focus
f P : on offering exceptional services and resources backed by unbeatable customer support. From
Colorado Association Services X . b g
top-tier management and on-demand maintenance to highly secure technology solutions and
seamless financials, you can count on us to provide what you need when you need it most.

AAMC
Partner with a community management company you can trust.

{BES o = .
YilRtacen S Contact us at partners@associacolorado.com to learn more today!

To bring positive impact and meaningful value to every community.
——— s =7} ’ i e
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(303) 280-0474
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Serving the Greater Denver area. “HOAMCO staff are superb professionals.
| enjoy having the opportunity to work with

. i what | believe to be the best management
Famlly owned and operated since 1991, team an Association could have.”
HOAMCO focuses on building unique
management plans, tailor made for 161D EIE ey, e et

. HOAMCO Client for 20 years
each community that we manage.
“Reliable, accurate, professional and responsive —

Our boutigue management approach that's HOAMCO. We wouldn't choose to work

now benefits more than 400 communities, petaienviotiemanade menticembany.

comprised of 100,000 satisfied homeowners. Gidget Schutte, CPA
HOAMCO Vendor for 16 years

Partnering with Colorado’s
Common Interest Communities
since 2005.

How can we help your HOA?
Orten Cavanagh
Holmes & Hunt, LLC Tel: 720.221.9780 m Toll Free: 888.841.5149
ATTORNEYS AT LAW www.ochhoalaw.com m info@ochhoalaw.com
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AEBUILD
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See what over 27 years of experience Community Rebuilding Specialists

can do for YOU!

Apartments, HOAs, Siding & Gutters Y H H 1
Multi-Family, Commercial V‘I/ood & Metal Fences, Decks S pec Ia IIZlng n HOA’ M U Itl Fa m liy’
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www.prepritecoatings.com f '
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WHEN TO

CONTACT

JUSTIN BAYER, Knott Laboratory, LLC.

When it comes to the reconstruction and restoration of HOA
communities, the civil and structural engineers who make up a
part of this niche market are accustomed to working behind the
scenes. After all, there's nothing high-profile and flashy about
designing repair plans, pulling permits, or writing up engineering
reports about potential issues within a community. Some recent,
tragic events have flipped that script around and shone the
spotlight directly on the engineering side of this industry. The
collapse of Champlain Towers South and the even more recent
failure of the Forbes Avenue Bridge in Pittsburgh have created
an awareness into a topic that engineers have long feared was
falling on deaf ears; deferred maintenance in our communities
can lead to catastrophic consequences.

Clearly, these are extreme circumstances, and not every
situation is dire straits when it comes to deferring maintenance
and its impact on structures. That being said, the awareness
these current situations have created can go a long way toward
preventing catastrophes due to deferred maintenance in the
future.

There are many ways that a civil or structural engineer can
assist a community, and this article will aim to point community
managers, Board members, and contractors toward some
situations in which you can or should contact an engineer. (It
should be noted that most engineers within our CAl community

are more than happy to be a resource and answer questions for
the communities we serve, so never hesitate to ask!)

The most common way to engage an engineer is when your
community is in need of a repair/reconstruction project. This
would be for things like deteriorating framing of stairs, decks, and
patios, as well as foundation issues, severe cracking, negative
drainage, moisture intrusion, and a myriad of other similar issues.
It's always a great idea to start with engineering because this
gives the community a chance to have their potential problems
assessed by a third-party, independent expert. This allows for
the community to get a report and/or design plans which can
then be sent to general contractors to bid.

Another way to engage a civil or structural engineer would be for
construction defect concerns. An engineer will often work with an
attorney to diagnose issues with new build construction, which is
then used in mediation or in court to fight for a settlement that
the community will use for repairs. Once a construction defect
case is settled, a community will bring on a civil/structural
engineer to work with the Board to prioritize repairs (life safety,
building safety, community concerns, and aesthetics). Once
repairs have been prioritized, the engineering team will design
the repair plans for general contractors to be able to provide
pricing to conduct the repairs.

Knott Laboratory has been in operation for over 40 years and is the premier resource for forensic engineering in the HOA,
Apartment, and Commercial industries in Colorado, Arizona, and Texas. Justin Bayer, Director of Business Development,
currently serves on the Board of Directors for the CAl-Rocky Mountain Chapter.
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There has been an influx of requests over the last 7 months (and
rightfully so) for facility condition assessments. This is essentially
having an engineer provide a report about the current state of
the building(s). The eye-opening tragedy in Surfside, Florida
has led many communities to gain a new-found concern for the
level of deferred maintenance that their aging infrastructure may
have. An engineer will be able to provide a report that details
the visible building systems and informs the community on
when those systems should be investigated further. For example,
let's say the engineer noted in the report that the stairs are in a
deteriorated state, and that this should be addressed as soon as
possible. Now the community can work with the engineer and a
contractor of their choice to further investigate the root-cause
of the stair issue. Keep in mind, destructive testing is often the
only way that engineers can truly see what is happening inside
of something like a ceiling, foundation, staircase, or balcony. A
facility condition assessment can give a community a reason to
investigate further, which can assist with knowing which items
suffering from deferred maintenance should be addressed, and
in what order.

So, now you know a bit more about when to call an engineer, why
it is a great resource for the community to have an engineering
firm representing their best interests, and where the engineering
role falls into place as it concerns reconstruction projects.

LET'S WRAP UP WITH SOME TERMS WHICH YOU MAY SEE
WHEN DEALING WITH ENGINEERS ON YOUR PROJECTS:

* CivilEngineering - Civil engineers design, build, and supervise
infrastructure projects and systems. In this instance, civil
engineering often refers to engineering involving the land
surrounding a building, which includes drainage, grading,
pipe networks, etc.

* Structural Engineering - Structural Engineering is a specialty
within  Civil Engineering. Structural Engineers create
drawings and specifications, perform calculations, review
the work of other engineers, write reports and evaluations,
and observe construction sites. A Professional Engineer's
license is required in order to practice both Civil and Structural
Engineering. A license can be obtained only after completing
a prescribed amount of education and work experience and
taking a 2-day exam.

* Building Envelope - This term refers to the “shell” of the
building, which aims to provide climate control, water and
water vapor resistance, and protection from the elements.
This term encapsulates the roof, foundation, exterior walls
(including windows and doors), and insulation.

* Value Engineering - Value engineering is the consideration
of wide-scale, holistic, project-wide conditions to achieve the
most cost-effective and functional design. Essentially, this term
refers to ways in which creative solutions between the engineer,
owner, and the contractor can save the community money and
stretch those resources to be able to accomplish more.

* Destructive Testing - Destructive testing is utilized to
understand the cause of the failure of a building's systems
and components. This process involves taking apart a
portion of a building to gain an understanding for how/why
the material or system is failing, or to understand how it was
constructed. f

! Definition provided by the United States Bureau of Labor Statistics.
www.bls.gov

2 Definition provided by the Structural Engineers Association of California
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cit A Division of First Citizens Bank

Expertise. Focus.

Solutions.

Put the leading bank for community association

management companies to work for you with individualized

service, custom technology and smart financial solutions.

cit.com/cab

Let’s get started.
April Ahrendsen, Vice President
303.257.7273 | April. Ahrendsen@cit.com

© 2022 First-Citizens Bank & Trust Company. All rights reserved. CIT and the CIT logo
are registered trademarks of First-Citizens Bank & Trust Company. MM#11091

Hearn & Fleener, LLC

CONSTRUCTION ATTORNEYS
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Not all properties should pursue a
claim against their builder. Some
should when appropriate and viable,
and to avoid costly repairs or large
special assessments.

Hearn & Fleener's free and
confidential analysis will provide
you with the information necessary
to make an informed decision and
the best course of action.

Contact us for your initial
investigation, all of which is
performed AT NO COST.

303.993.6835
hearnfleener.com
info@ hearnfleener.com




A I Property
Services, Inc.

Residential, Commercial and HOA Property Management

Serving Northern Colorado
Since 1986

Community Association Management

Property Management

Commercial Management

www.AllPropertyServices.com
Contact us at (970) 224-4445 or (970) 613-4446

1630 8. College Ave., Fort Collins, CO. 80525
1113 N. Cleveland Ave., Loveland, CO. 80537




FUNDING MAINTENANCE

roactively

CHRIS MARION

3.0 Management

adll il

Chris Marion is the Chief Strategy Officer and founder of 3.0 Management. Chris is continually motivated to help HOAs develop
comprehensive plans that enable communities to thrive both today and for many years into the future.
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Understand the difference between maintenance and capital expenses.

Capital expenses are larger construction projects that require major renovation, repair, or complete replacement of a common
element. Maintenance on the other hand, refers to scheduled and unscheduled activities to maintain the common elements, but does
not require a comprehensive repair. Maintenance expenses are typically funded by an association’s annual operating budget, whereas
capital expenses are almost always funded through association reserves, or a custom financing scheme.

It is important to acknowledge the difference between these two categories and to understand when good money is being thrown
at bad. A quick sealcoat might enhance the appearance of a parking lot for example, but if the asphalt needs a more comprehensive
repair like a mill and overlay, the maintenance money would be better appropriated towards the larger capital improvement project.

Board members and managers should aim to utilize all available information when it comes to budgeting. Studying previous years’
financial statements are a great place to start. Try to get a feel for noteworthy maintenance expenses on the property. Is the
association historically overbudget in one category of expenses or another? Are there any obvious explanations? Don't forget to look
for extraordinary events that caused overspending like a large supply-line leak that damaged several units, for example.

Evaluate frequency of work orders.

Evaluating work order reports should increase the understanding of maintenance expenses on the property. Let's say a multi-building
townhome complex is overbudget on plumbing expenses every year. By scanning the work order history, we find that a particular
building on the south side of the property is the main offender, with an average of two sewer backups every month. A sewer scope
finds the drainpipe to be fractured in a few places, allowing debris and tree roots to constrict the pipe diameter. The full repair is
expensive, but it also greatly reduces the frequency of sewer backup events, which keeps the association back within budget on an
annual basis.

Identify opportunities for contracted work.

Evaluating work orders can also highlight other maintenance trends that could be addressed more efficiently. Instead of paying for
a trip charge, time, and materials for a lightbulb change for example, an association may choose to utilize an onsite or day-porter
service a few times a week to complete the same task at a better cost. Maintenance issues that need to be completed on a recurring
or seasonal basis, are always great candidates for planned, contracted work.

The goal of a preventative maintenance program is to organize each of these moving parts into a unified effort. By doing so, a level of
predictability can be achieved where maintenance costs are anticipated and planned for ahead of time. A good program is typically
built around skilled onsite staff, partnerships with construction firms, tasks that are actionable, and outcomes that can be measured
and evaluated on a monthly or annual basis.

Maintenance issues are not going anywhere in the community association industry. It is an issue that we will continually learn
to solve in creative ways. Many communities are realizing the benefits of diligent analysis and the ability to look at community
comprehensively. By investing time and effort into these types of planning activities, we're seeing greater levels of predictability and
confidence in HOA maintenance spending. f
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»Review new changes to the designations
codes of ethics at www.caionline.org/
credentials

Change your contact information
Pay your invoices

Print your membership card
Update your board members
Get your grades
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OF YOUR CAI MEMBERSHIP
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“You make a living by what you

get. You make a life by what you
give.”
~Winston Churchill



MAINTENANGE

NOW -

ARTHUR BEISNER
RowCal

RowCal is an HOA Management Company that delivers full-service management and maintenance solutions, through
empowering Community Managers who are supported by a team of subject matter experts. At RowCal, we assist boards in
preparing and following preventative maintenance plans and our efficient monthly maintenance programs keep communities
ahead of maintenance issues. Arthur Beisner began his career in the HOA industry managing a high-rise condominium building
in Miami Beach, Florida, and has been with RowCal in Colorado since December, 2020.

20 WWW.CAI-RMC.ORG



A lack of carefully planned preventative maintenance increases the
need for regular, day-to-day maintenance, and failure to address
regular maintenance needs results in deferred maintenance, which
becomes increasingly more costly the longer it is left unaddressed.
To make matters worse, as maintenance gets consistently deferred,
the community's needs snowball until identifying clear priorities
and funding becomes a challenge.

The challenging decisions boards face is understandable: how
do you keep HOA assessments cost-effective in the present for
your neighbors when both the cost of maintenance and age of the
community are increasing every year?

Ultimately, boards as volunteers will often rely on professionals
to guide them through these challenges. Just as board members
have a fiduciary responsibility to their communities, professionals
in management have a duty to offer responsible and thoughtful
guidance. While the easy road is to nod in agreement when the
consensus is to keep assessments low, professionalism requires
arguing for unpopular opinions, and painting a clear picture of what
years of deferred maintenance becomes.

Fortunately, there are a few strategies up front that HOA boards
can use to lessen the impact of paying for and taking care of proper
maintenance, however they all require consistency:

* Yearly budget increases that mirror (at a minimum) the
inflation rate will lessen the likelihood of large increases every
several years to play catch up.

* Obtaining a reserve study (and funding reserves accordingly)
every few years will lessen the likelihood of large special
assessments when entropy has run its course on a given capital
component.

* Preparing, budgeting for, and following a preventative
maintenance plan will put the community in a cash-positive
position to ensure upkeep is done from touching up paint
to maintaining an old boiler system. Proper preventative
maintenance extends the life of a property and stretches
reserves dollars.

Of course, these tools are only as good as the consistency with
which they're used—a reserve study, for example, is just another
expense as long as the association refuses to fund reserves. As
professionals in management, recommending and following
through with the use of these strategies can make all the difference.

But what should amanager do if aboard pushes back against funding
and performing necessary maintenance for the community?

At the risk of sounding too reductive, the answer is simple: be
honest.

The popular answer might keep the smiles and good vibes going in
the board meeting. Agreeing that the siding that's starting to fade or
even rot can wait till next year so the budget won't go up may make
board members feel good. Convenience may call for just painting
over some of those old ugly water stains that won't go away. But
applying band aids where surgery is required is disastrous in the
long run. As professionals, we know this to be true and taking the
neutral position of order-takers for the board does a disservice to
the communities we serve.

So, be honest. Be honest and share anecdotes gained by every-
day experience. Share the real-life stories of astronomical special
assessments, 2 A.M. emergency mitigation calls, denied insurance
claims due to preexisting damage, and even receiverships. We see
the consequences every day of bad decisions made a decade ago,
and we have a responsibility to guide the communities we serve to
make decisions that will bring success over the next decades.

It doesn't feel good to raise assessments 5, 10, or 20%. But it's
worse to keep dues artificially low. As professionals, we should
be offering strong guidance to our communities. And when board
members push back, whether from cost-concerns or otherwise,
argue with conviction and don't be shy to remind them that they're
paying a professional with experience for a reason. It's not always
easy, but it's always right. It's either pay a little now or pay a lot
later. f
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| Karla Strader, CMCA®,
; AMS®, PCAM®
Community Director

Q What was the driving factor for obtaining your PCAM?

A It seemed like the natural “next step” in my career growth. | have been in the industry for 16 years and
gaining the PCAM credential helps me gain respect from my peers and clients. It puts me in the elite group of
Professional Community Association Managers.

Q What keeps you devoted to this industry?

A What keeps me devoted to this industry is my desire to help people and build long-lasting relationships
along with continuing education. | am constantly learning, growing, and adding skills.

Q Do you have any advice for people who are just starting in the industry?

My advice for anyone starting in this industry is to ensure that you have a good work/life balance. For
example, don't answer emails when sitting on the couch with a friend. Be present in the moment and let go of
the day-to-day responsibilities when you leave the office. When you leave the office, you must let things go
and not let things get to you. Also, finding the right company for you is essential. | have worked at Associa for
12 years because they emphasize education which is important to me, and our values align. Find a company
you enjoy working for.

Q How did you balance the workload of classes and preparing for the PCAM?

A For the pre-requisites required to apply for the PCAM, | attended classes events and volunteered on a
CAIl Committee, all while doing my full-time job. My company encourages participation in CAl and allows me
the time to do that. When taking my PCAM, | found the balance by taking two weeks off to write my paper,
and my employer supported that.

Q What is something you'd like people working on their PCAM to know?

A Have your paper proofread by someone else (not a PCAM). Blocking out the necessary time to complete
the questions from the PCAM Case Study is important. If you can't take 2 weeks off as | did, then time block
your calendar to focus on your PCAM Case Study for a few hours every day. It's important to start right away
as you will need the full 30-days they allot for the case study, do not push it off to the last minute. This is
where far too many people make a mistake.

Q What was your biggest take away from the program?

A | enjoyed connecting with other professionals and re-engaging in those relationships. | completed my
PCAM Case Study during COVID and was unable to travel. The virtual PCAM Case Study allowed me to
focus on the Case Study and not on travel.
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2022
Lunch
Forums

Our membership forums are the perfect event for you to engage with fellow
members, of your membership category. We know how important it is for you to
be able to collaborate and learn from your peers. These forums offer you the
opportunity to do just that. Please join us at a forum of your membership type
for informal, yet informational, conversation. We look forward to seeing you.

MANAGEMENT BUSINESS PARTNERS
COMPANIES MAGGIANOS, ENGLEWOOD
MAGGIANOS, ENGLEWOOD ;Eﬁg&g;;g
APRIL 8
JULY 29 PCAM
OCTOBER 28 HACIENDA COLORADO, DENVER
AUGUST 26
MANAGERS HOMEOWNER LEADER
HACIENDA COLORADO, DENVER
JUNE 30 VIRTUAL
NOVEMBER 18 February 22
September27
SPONSORS

CIT o [l st — | REGISTER ONLINE
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MAKING THE GRADE:
Ensuring Your
Property is,

(4

JESUS BURCIAGA
CP&M (Community Preservation &
Management, Inc.)

Grading and drainage are critical aspects of both multifamily and single-family residential
development that are often overlooked despite the importance of proper grading and
drainage. Parking areas or common areas of multifamily developments sometimes are
not adequately graded, resulting in damages ranging from shortened parking lot life to
catastrophic building damage, even liability hazards such as:

Es Lt 5 C—gpe

* Heaving concrete

* Poor common area drainage

* Foundation damage

= Abnormal sloping toward a building ‘
* Rear and side swales of building holding water 1

* Unsuitable high grading around the building

Jesus Burciaga has been with CP&M (Community Preservation & Management, Inc.) and its many entities for over three years.
Being part of the growth of CP&M, a full-service General Contractor along with its in-house roofing division, RING, has been a
fantastic journey. CP&M specializes in providing solutions for Commercial Property Managers, HOA-managed multi-family &
single-family communities, REO rehabilitation, apartment industries, and government housing entities.
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Poor grading/drainage is not always evident. When walking the property, the following can ‘
be ared flag that there are underlying issues: h

* Unstable soil is caused by water absorption into the ground. The more water the ground \
takes on, the less stable the ground will be. The ground surface may look as it should |
but walking through the landscape may bring the waiting water to the surface.

* Landscape Drainage Issues - water will run towards the parts of the lowest and least |
protected landscape areas.

* Puddles/ponds indicate where your landscape fails to drain.
* Dying grass or landscape can rot plant roots due to excessive water.

* Mosquitoes - standing water is a breeding zone for mosquitoes.

A moderate amount of time is needed to address poor/negative grades to avoid significant
property damage. Drainage corrections can consist of numerous solutions defined by
specific grading and drainage issues.

» Xeriscape concepts help solve drainage problems, save water, and improve aesthetics.
* Laser leveling technique to grade

Grass/Cobble/Surface drainage swales

* French Drain/underground pipes and area drain.

* Custom built chase or grate system protect drainage systems and drive water away
from buildings and down into a rock-filled area. These rock areas blend in with
| landscaping and protect the buildings compromising landscape design.

* Concrete pans

* Infrared patching, crack sealing and seal coat to fix less damaged areas.

* Gutters and downspouts should be free of obstructions to stop pooling around the
perimeter of the building.

* Waterproofing your foundation can keep water away from goods.

While doing annual walks to inspect exterior aspects of a community are an industry standard, grading
and drainage are often overlooked during these inspections. Grading and drainage issues are not evident
to the naked eye. Ensuring that someone is looking out for the above issues can help extend the life of
your community and buildings and avoid costly damages created by negative grading and drainage.
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ENERGIZE

DENVER PERFORMANCE REQUIREMENTS

WHAT ARE THE ENERGIZE DENVER
PERFORMANCE REQUIREMENTS?

Energize Denver requires covered buildings 25,000
square feet and larger to meet energy performance targets
in calendar years 2024, 2027 and 2030. The performance
targets are set using Weather Normalized Site Energy Use
Intensity (EUI) by building type (e.g., multi-family housing,
office, hotel, etc.). Targets are set for every covered building
type in Denver such that a 30% total energy savings across
all covered buildings is achieved.

WHY HAS THE CITY ADOPTED THE
ENERGIZE DENVER PERFORMANCE
REQUIREMENTS, AND HOW DOES

IT HELP BOTH BUILDING OWNERS

AND RESIDENTS OF THE CITVY?

The transition to efficient, electrified, renewable energy-
powered buildings will provide numerous benefits to the City
and residents, such as financial benefits due to avoided costs
of carbon, improved safety, greater equity for low-income
and under-resourced communities, lower energy bills,
improved indoor and outdoor air quality, new clean energy
jobs, increased grid utilization, and climate benefits due to an
80% reduction in building emissions by 2040.

g
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HOW WILL BUILDING OWNERS
COMPLY WITH THE ENERGIZE
DENVER PERFORMANCE
REQUIREMENTS?

To meet target EUIs, building owners must improve the
building's energy performance through energy efficiency
improvements and retrofits, installing solar, and/or upgrading
to renewable heating and cooling systems (electrification).
Buildings will demonstrate compliance through the building’s
annual Energize Denver Benchmarking submission.

WHEN DO THE ENERGIZE DENVER
PERFORMANCE REQUIREMENTS
GO INTO EFFECT?

The first interim target building owners must comply with
is in 2024. To meet target EUls, owners of covered buildings
will need to make improvements to their building prior to
the performance period. For example, to meet 2024 interim
targets, covered buildings need to make improvements and
upgrades by 2023 to be performing at the target EUl in the
12-month period of 2024 (see the example timeline below).

B wa
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HOW CAN BUILDING OWNERS
GET STARTED?
* Understand your building's current and historic energy
usage in ENERGY STAR® Portfolio Manager®
* Go to the Energize Denver Hub
* Check available rebates from Xcel Energy
* Get an on-site energy audit to understand possible areas
for improvement

WHAT ASSISTANCE WILL BE
AVAILABLE TO BUILDING OWNERS?

The Energize Denver Hub staff are available to serve
as a one-stop shop to help you understand the Energize

Denver requirements and provide extensive compliance
support for building owners and managers. The Hub will also
provide advanced technical support for under-resourced
buildings mid-2022 and will begin providing incentives for
electrification later in 2022.

CONTACT US AT:
* denvergov.org/energizedenver
* Phone: (844)-536-4528
* Email: energizedenver@denvergov.org
* Phone appointment

MPACIFIC WESTERN BANK

The HOA Banking Solution that delivers.

Simplify your HOA banking experience with one, fully integrated solution for your asso-
ciation and your homeowners. Our proprietary approach, supported by our experienced

banking professionals delivers:
« Streamlined on-boarding

« Competitive pricing

. HOA driven technology

« Secure API Integration

Free e-check

Fraud Prevention services
Homeowner Customer Care
6:00 am - 6:00 pm MST

Learn how you can put our solution to work for your association, today.

Diane Holbert | 303.802.8925 | dholbert@pacwest.com
Cyrus Sirang | 720.617.4980 | csirang@pacwest.com,

— L S 18

Pacific Western Bank is an equal opportunity lender. This is not a commitment to lend.

All offers of credit are subject to credit approval.

Member

FDIC
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CONTRACTORS OF COLORADO

BETTER BY NATURE

(CENTERRA

Climate Change highlights the need to conserve water
in Colorado Centerra becomes first community in state to
receive Sustainable Landscape Community designation

LOVELAND - The Associated Landscape Contractors
of Colorado (ALCC) has awarded Centerra, a 3,000
acre master-planned community in Loveland, the state’s
first ALCC Sustainable Landscape Community (SLC)
designation recognizing the community’s commitment to
water conservation and sustainability.

To increase water conservation in managed landscapes,
ALCC, Colorado's largest green
trade group, created the Sustainable
Landscape  Management  (SLM)
program to educate public and
private  landscape  professionals
on sustainable, water-conserving
landscape management principles.
Based on best management practices
(BMPs),SLMguidelinessystematically
reduce water consumption and plant
lossinlandscapes. SLC is an extension
of SLM and recognizes large water
users, including master-planned and
HOA communities, commercial properties/sites and retail
properties for using SLM guidelines.

Hotter drier weather, declining snowpack and lower river
flows has brought water conservation to the forefront.
Cities and water utility providers are looking to reduce water
use and landscape water waste. Through its sustainability
programs, ALCC is ensuring the landscape industry is part
of the solution by reducing outdoor irrigation while keeping
landscapes healthy and providing environmental benefit.
Landscape irrigation uses about 3% of the total water used
in Colorado.

According to ALCC Chief Executive Officer John
McMahon, sustainable landscapes are responsive to the

Native Landscape Area:
Installation costs of native area

Installation Cost | Square Feet Cost per Square
Foot

$372,760.15 300,000 S$1.24

Annual maintenance costs for native area
Annual Square Feet Cost per Square
maintenance cost Foot
$19,800.00 300,000 $0.06

Annual utility costs for native area
Annual Square Feet Cost per Square
water/clectric Foot
cost
$7,493.63 300,000 $0.02

environment, re-generative and can actively contribute to
healthy communities. Sustainable landscapes sequester
carbon, clean the air and water; increase energy efficiency;
reduce the heat island effect; and provide wildlife habitat.

“We need to use the least amount of water needed to
keep landscapes healthy by using proven and vetted best
management practices,” said McMahon. “Centerra’s SLC
designation and sustainable landscape practices will serve
as a model for other Colorado communities wanting to use
less water.”

Centerra is honored to become
the first community in Colorado
to receive ALCC's SLC designation
and demonstrates our commitment
to sustainable landscape practices
and ongoing water conservation,”
said Kim Perry, vice president of
community design and neighborhood
development at McWhinney. “We
are not only cutting water use
significantly, we are seeing major
cost savings as well."

Centerra has continued to reduce
water consumption over the years and in 2020, compared
the costs of installing, maintaining, and watering a native
landscape area versus a manicured turf area. The native
landscape was three times less than installing and
maintaining a manicured landscape. Utility (primarily
water) costs for a native landscaped area were an incredible
twenty times less expensive that watering manicured turf.

“Creating and managing landscapes for aesthetic
purposes alone is no longer an option if we are to conserve
our native pollinators and the birds that are directly
dependent on them,” said Jim Tolstrup, Executive Director
of High Plains Environmental Center. “We must create and
manage landscapes for their habitat potential, as well as for

Manicured Turf Area:

Installation costs of manicured area
Installation Cost | Square Feet Cost per Square

Foot

$334,005.82 83,691 $3.99

Annual maintenance costs for manicured area
Annual Square Feet Cost per Square
maintenance cost Foot
$12,553.65 83,691 $0.15

Annual utility costs for manicured arca
Annual Square Feet Cost per Square
water/electric Foot
cost
$33,258.64 83,691 $0.39
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their aesthetic value. Indiscriminately destroying insects,
or interrupting their life cycles, is counter to the goals
of habitat friendly landscaping maintenance practices.
The distinction of Centerra being acknowledged as the
first ‘sustainable landscape community’ in Colorado is a
reflection of practices that have been implemented within
this community for well over a decade.”

In 2021, Centerra approached ALCC through the
relationship they have with various ALCC member
companies. Several ALCC member companies that
support Centerra, including Brightview and Environmental
Designs, have supported SLM since its inception. Because
of Centerra’s ongoing commitment to sustainability, ALCC
decided to pilot the Sustainable Landscape Community
designation with the master-planned community.

Centerra applied for the designation, detailing how the
landscape is maintained sustainably (based on practices
dictated in the SLM training manual and photos of the
site, which are also required). ALCC also requires that the
landscape company doing the work on the property have at
least one SLM designee on staff.

“Both the landscape industry and master-planned
communities like Centerra are proactively seeking ways
to reduce water use through sustainable landscape
management practices,” said McMahon. “We want
every landscape professional in the state who maintains
landscapes to increase water conservation and reduce
plant loss by following the same standards for landscape
maintenance, using the same blueprint.”

That blueprint is a 125-page manual entitled Sustainable
Landscape Management: A Guide to More Sustainable
Landscapes in Colorado. It defines the proper maintenance
practices to conserve resources and maximize the natural

—— beauty of Colorado landscapes.
The manual was drafted from
input by landscape companies,
municipalities, water providers
and property managers from
across the state, including
the City of Centennial, the
City of Greenwood Village,
Northern Water, Denver Water,
the Denver Metro Building
Office Managers Association
(BOMA), Colorado Parks and
Recreation and the Colorado

: = Water Conservation Board.

“Sustainable landscape practices require year-round
maintenance, which some master-planned communities
see as cost-prohibitive. But in the long run, they will
save money by using less water, reducing utility bills and
ensuring they don't have to replace trees - one of the
largest landscape expenses - because they were poorly
planted and not properly maintained,” said McMahon. &

About Centerra

Centerra, an award-winning 3,000-acre master-
planned community located in Loveland at the heart
of Northern Colorado, is a McWhinney development
that was built on the belief that nature provides the
perfect balance to urban planning. As a community
designed to enhance all aspects of life, Centerra
integrates neighborhoods with recreation, art,
shopping and dining, business opportunities and
medical services. Centerra and its businesses offer
more than 8,000 part-time and full-time jobs. This
unique community is home to Northern Colorado’s
first lifestyle center, The Promenade Shops at
Centerra; UCHealth-Medical Center of The Rockies,
a state-of-the-art 187 bed LEED gold-certified
regional hospital; and The Marketplace at Centerra,
one of Northern Colorado’s largest contiguous
shopping centers. Centerra is also home to High
Plains Environmental Center, which manages 483
acres of wetlands, open space and reservoirs within
Centerra and Chapungu Sculpture Park, a 26-acre
park with more than 80 stone sculptures throughout.
In 2018, Centerra became the first certified National
Wildlife Federation (NWF) Community Wildlife
Habitat in Colorado. Named Development of the Year
by the National Association of Industrial & Office
Properties’ (NAIOP) Colorado Chapter, Centerra
embodies McWhinney's purpose of creating great
places and fabled experiences for people. For
additional information, visit www.centerra.com.

About ALCC

Associated Landscape Contractors of Colorado
(ALCC) is the premier professional organization for
Colorado's landscape companies. ALCC promotes
the responsible use of water and other natural
resources and provides educational and industry
certification opportunities to Colorado’s landscape
professionals. To join the Sustainable Landscape
Management or Community initiative, including
employee designation, visit www.alcc.com/sIm or
call us at 303-757-5611
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FCC Clarifies

The Federal Communications Commission (FCC) concluded that
revenue sharing agreements and exclusive use sale-and-lease
back wiring arrangements between internet service providers
and community associations are anti-competitive and violate
the commission’s rules. The FCC found that exclusive marketing
arrangements between community associations and internet
service providers may continue but require arrangements be
disclosed to residents.

Competition for Communication Services The FCC has a long
history of prohibiting practices that limit consumer choice of
communications services in multiple tenant environments (MTEs),
a term that includes community associations. The FCC acted in
2000, 2007, and 2008 to restrict enforcement of exclusive service
contracts between telecommunications and video service providers
and MTEs. The recent FCC action is a continuation of this policy.

FCC Review of Competition for Broadband Internet Service in
MTEs In 2019, the FCC released a report evaluating competition
for internet services in MTEs and issued a notice requesting public
comments on internet service competition in MTEs. The FCC
requested comments on (1) exclusive marketing arrangements;
(2) de facto exclusive wiring arrangements; (3) bulk billing
arrangements; (4) revenue sharing agreements; and (5) exclusive
rooftop access contracts.

CAl's response to the FCC request for public comments (1) urged
the Commission to reaffirm its long-standing position that exclusive
marketing arrangements are permissible and noted disclosure of
exclusive marketing arrangements may benefit consumers; (2)
expressed concern over wiring contracts with exclusive use clauses;
(3) supported continued use of bulk billing arrangements; and
(4) noted that revenue sharing agreements and exclusive rooftop
contracts identified by the Commission were uncommon among
community associations.

There are three types of arrangements included in the FCC's report
and order; including:

Revenue Sharing Agreements

Revenue sharing agreements provide for payments between
an internet service provider and an MTE as tenant or resident
service subscriptions increase. According to the FCC's analysis,
these agreements are an incentive for MTEs to take actions that
functionally prohibit other service providers from offering services
to tenants and residents. All revenue sharing agreements, including
agreements where payment increases as subscriptions increase,
are rendered unenforceable by the 2022 Report and Order.
Sale-and-Lease Back Agreements

The 2022 FCC Report and Order prohibits wiring sale-and-lease

Revenue S
Rules on Broadband Internet in

Condominiums, Housing Coops, and
other Multi-Unit Buildings

aring

C.SCOTT CANADY

back arrangements between internet service providers and MTEs.
These arrangements involve an internet service provider installing
new broadband internet wiring in the MTE, selling the wiring system
tothe MTE, and then leasing the wiring from the MTE on an exclusive
basis. The commission held that such arrangements are structured
to evade existing prohibitions on exclusive access arrangements
and are unenforceable. All existing wiring sale-and-lease back
arrangements are unenforceable under the new FCC ruling.
Exclusive Marketing Arrangements

The FCC affirmed that exclusive marketing arrangements between
internet service providers and MTEs are permissible, but determined
that such arrangements were confusing for consumers. The FCC will
continue to monitor exclusive marketing arrangements and how
these influence consumer behavior, particularly if the arrangements
lead consumers to believe they may only receive internet services
from one provider.

To reduce consumer confusion, the FCC requires any internet
service provider with exclusive marketing arrangements in MTEs to
disclose the marketing arrangement and inform tenants or residents
that internet services may be available from other service providers.
The disclosure requirements apply exclusively to internet service
providers. Community associations have no disclosure requirement
under the new FCC ruling.

FCC Remains Concerned about Competition for Communications
Services in MTEs The FCC continuously reviews the competitive
environment for communications services in community
associations and other MTEs. The FCC will continue to monitor
market conditions, particularly the impact of exclusive marketing
arrangements.

Community associations may find it useful to review existing
agreements with internet service providers, as well as video
and telecommunications service providers, to determine if the
agreements remain enforceable. Ensuring that internet service
providers comply with new disclosure rules will protect the
availability of such agreements in the future.

Scott Canady's 13-year record of public service includes experience
gained in the U.S. House of Representatives and in the U.S. Department of
Housing and Urban Development. In 2009, Scott began his partnership
with Community Associations Institute by launching Tambala Strategy.
Through this partnership, Scott has worked with CAl's members and
leadership team to advance the views of common interest communities
on a variety of issues including federal condominium standards, federal
disaster assistance for community associations, and community
association lien priority. £4



Your Multi-Family
Restoration

Specialists

AGS Construction, Inc. is a reconstruction and restoration general contractor that has been
locally owned and operated in Colorado since 1982. We are a trusted partner for all your
multi-family restoration needs. On time and on budget.

Look to AGS Construction for...

m Building Envelopes
m Stucco & Stone

» Retaining Walls

m Structural Repair
m Siding, Windows & Doors
m Decking

= Roofing

= Roof Anchors

= Concrete

» Water Intrusion

= Waterproofing

= Masonry

= Coatings

» Sealants

= Framing

m Plumbing ' AG S

a Electrical CONSTRUCTION, INC.

= Metal Fabrication Reconstruction &

= Painting Restoration Specialists

= Construction Defects

n Deferred Maintenance » 303-933-6652

m Stair Replacement » WwWw.AGSconstructioninc.com
m Traffic Coating

m Insurance Restoration © Copyright 2021 AGS Construction, Inc.




Recognition is given to a manager who displays integrity; reliability; commitment to the industry; loyalty
to consumer clients and the ability to interact well with board members, managers, service providers
and other industry professionals. Promotion of ethical conduct and competence are included as part of
the qualifications for this award.

Suzy Barr, CMCA, AMS, PCAM
Genesee Foundation

Why does this individual deserve recognition?

Throughout a rather tumultuous year in our community, Suzy’s consistency,
poise, integrity, patience, compassion and consideration were exemplary.
She has spent the past 4+ years getting all our documents online (starting
from 35+ years of paper trail history), creating a system that allows

any and all requests from our accountants or members to be fulfilled

with remarkable expedience. All meeting notices are posted per CCIOA
requirements, often with greater timing than required. She consistently
attends professional educational events and invites others to join her,
making training opportunities available for her staff as well. | admire
integrity as a rule, and she is a prime example of how to carry oneself both
professionally and personally.

To the best of your knowledge, does the nominee follow the Code of
Ethics as described in the award description? Is there anything that
the manager does exceptionally well regarding such ethics?

I have had the honor to work with Suzy over the past four years as both
Vice-President and President of our HOA Foundation Board. Suzy not
only follows the CAl Code of Ethics, she serves as a model and mentor
for her staff as well as our volunteer board and committee members. Her
diligence and integrity are a constant. Suzy is patient, compassionate,
knowledgeable, and considerate in both her verbal and written
communications. | could not think of anyone else we would want tending
our community.

Submitted by Kenneth Farber

WWW.CAI-RMC.ORG



2022 Annual

Education
Summit

Eight Continuing Education Credits
All'in One Day!

Friday May 20, 2022
7:00 am - 4:30 pm

HYATT -REGENCY AURORA
13200 E 14th PI.
Aurora, CO 80011

CAl Member - Business Partner - $200.00
CAIl Member - Manager - $60.00
Homeowner Leader Member - $15.00
Homeowner Leader Non-Member - $40.00
Non Member - Manager Guest - $150.00

REGISTER TODAY
WWW.CAI-RMC.ORG/EVENTS
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L THANK YOU TO OUR
community 2022 SPONSORS

TITANIUM SPONSOR

« AGS

CONSTRUCTION, INC.

Reconstruction & Restoration Specialists

PLATINUM SPONSOR

_ = General Contractor
REBUILD CORF cpan(lm.nct

GOLD SPONSORS

H 44 R

Heritage PREMIER

CONTRACTING ROOFING COMPANY Prescription for Quality

£)

5 RowCal R

SILVER SPONSORS

ASR COMPANIES MCKENZIE RYAN MENA, LLP RECONSTRUCTION EXPERTS

BUILDINGLINK MOUNTAIN WEST INSURANCE AND SAGEWATER

FINANCIAL SERVICES, LLC
BURG SIMPSON SAVATREE

NETWORK INSURANCE SERVICES, LLC
CIT, ADIVISION OF FIRST CITIZENS BANK SBSA

ORTEN CAVANAGH HOLMES & HUNT
EMPIRE WORKS RECONSTRUCTION SERVPRO OF GREATER BOULDER

PACIFIC PREMIER BANK
INTERSTATE ROOFING STELLAR PAINTING & REMODELING

PALACE RESTORATION
KERRANE STORZ, PC.

WWW.CAI-RMC.ORG




community

ASSOCIATIONS INSTITUTE

Mountain Community Education
April 22 May 26

9:00am - 2:30
Frisco, CO Steamboat, CO am = £:50pm

FOCUS:

- IMPORTANCE OF BUILDING CODES IN
UNDERSTANDING MAINTENANCE OBLIGATIONS AND
ACTUAL CONSTRUCTION OF COMMUNITIES.

- REASONS ASSOCIATIONS FACE FINANCIAL
HARDSHIP AND HOW THAT EFFECTS THEM FROM AN
INSURANCE AND LEGAL STANDPOINT.

- THE IMPORTANCE OF PROTECTING THE
ASSOCIATIONS FUNDS.

Manager Member / Non Member: $15 /$25
Homeowner: FREE

REGISTER AT: T
CAI—RMC.ORG BURGSIMPSON.con

BURG ' SIMPSOMN | ELDREDGE | HERSH | JARDINE PC:

SPONSORS:




Cangratulations
RECENT DESIGNATION RECIPIENTS

Congratulations to our newest credentialed professionals! CAl credentials help ensure that your manager has
the knowledge, experience and integrity to provide the best possible service to your association. Earning a CAl
credential demonstrates an elevated commitment to their professional education—and your community's welfare.

CAI-RMC is proud of the following individuals who have demonstrated a personal commitment to self-improvement
and have elevated their practical knowledge and expertise:

NAME ORGANIZATION DESIGNATION AWARD DATE
Mrs. Amy J Axe, CMCA Westwind Management Group, LLC CMCA 03/07/2022
Ms. Julieta Berry, CMCA, AMS Hammersmith Management, Inc. AMS 02/08/2022
Ms. Katina Croghan, CMCA, AMS Hammersmith Management, Inc. AMS 02/22/2022
Ms. Cynthia Dugan, CMCA Hammersmith Management, Inc. CMCA 01/14/2022
Ms. Erica Golditch, CMCA, AMS Hammersmith Management, Inc. AMS 02/03/2022
Mrs. Kari McDowell, CMCA, AMS One Steamboat Place AMS 01/13/2022
Mrs. Gloria Nunez Pizarro, CMCA CMCA 03/10/2022
Mr. Charles A. Parsons, Il, CMCA, AMS AMS 01/27/2022
Ms. Julie Ann Pierce, CMCA The Alderwood Group CMCA 12/28/2021
Ms. Lorraine Rodriguez, CIRMS Kevin Davis Insurance Services CIRMS 01/20/2022
Mr. Ben Smith, CMCA, AMS i CCMC-CO AMS 02/03/2022

If you are a manager, insurance and risk management consultant, reserve provider, or business partner wishing
to enhance your career, the information at www.caionline.org can help you. CAl awards qualified professionals and
companies with credentialsto improve the quality and effectiveness of community management.

AN

CAI-RMC MISSION STATEMENT

To provide a membership organization that offers learning and networking opportunities

and advocates on behalf of its members.

WWW.CAI-RMC.ORG
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"N\Ielcome New Members

Justin Desola

Tania Difeo

Darby Fontaine

Erica Ann Fransen, CMCA, AMS
Elizabeth Frith

Richard Hamp, CMCA

Veronica Moretti

Ignacio Pellican

Britta Schurle

Odel Smith

Laura Reese-4 Seasons Management Group, LLC
Yvonne Garcia-A.C.C.U, Inc.

Michael D Gima-A.C.C.U, Inc.

Alan S Marquis-American Roofing Supply

Robin Mansfield-Smith, CMCA-
Association Management Agency

Jess Judd-Bone Dry Roofing

Elizabeth Hubbard-CCMC

Josh McReynolds-Colorado Association Services-Ft. Collins
Maya Crow-Willard-Colorado Association Services-Lakewood
Whitney Patterson-Colorado Association Services-Lakewood
Jake Surface-Colorado Association Services-Lakewood

Leah White-Colorado Association Services-Lakewood

Julie Salinas-Community Management Specialists

Michael Roldan-DISH Fiber

Joy Nyenhuis-DMB Community Life, Inc.

Kendall Gregory-East West Urban Management, LLC

Denise Schupp-Genesee Foundation

Summer Hill-Hammersmith Management, Inc.

Adrianna Malone-Hammersmith Management, Inc.
Ta nisha Tankard-Hammersmith Management, Inc.
Randall Collander-Harmony Management Group, Inc.
Anetta Odnoralova-Haven Community Management
Peter Cukale-Heather Gardens Association

Linda Hileman-Heather Gardens Association

David Kennedy-Heather Gardens Association

Blair Scott Laing-HG Management

Samantha Danielle Badders-
Keystone Pacific Property Management-Denver

Luke Konyn-Keystone Pacific Property Management-Denver
Lisa Cruikshank-Larimer Place Condominium Association
David Oberhoffer-LiftMaster-Chamberlain Group

William Stratton Hymes, CMCA-McNeill Property Management
Joseph Pobar-Nu Style Landscape & Development

Jane Shultz-Peak Pro Commercial Services

James Einolf-Skyestone Community Association

Rudy Avila-Stanton Farms Townhomes Association, Inc.
Lynn Duty-Stanton Farms Townhomes Association, Inc.
Stephanie L Fanos-Stephanie L Fanos PC

Debbie Trevino-Summit 2nd Homes, LLC

Kristina Urias-Summit 2nd Homes, LLC

Marie Nguyen-TBK Bank SSB

Heather Stephenson-The Management Trust

Robert J Scocchera-TMMC Property Management

Michael Stampfler-Transblue Boulder

Scott Futerfas-Vantaca, LLC

Ramon Martin-Viewpoint Townhomes

Taz Fuhrmann-Western Skies Exteriors

HAVE YOUR COMMUNITY ASSOCIATION BOARD
MEMBERS CHANGED SINCE LAST YEAR?

Q“ﬁﬂg
Communlty

ASSOCIATIONS INSTITUTE

COMMON INTERESTS - CAl ROCKY MOUNTAIN CHAPTER « VOL. 40 - No. 2 - 2022
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ATTORNEYS

(303)792-5595
BURGSIMPSON.COM

FREE AND CONFIDENTIAL CONSULTATION
IF YOU HAVE CONCERNS ABOUT THE
CONSTRUCTION OF YOUR COMMUNITY

Hearn & Fleener, LLC

CONSTRUCTION ATTORNEYS

hearnfleener.com | info@hearnfleener.com
303.993.6835 | 8051 Shaffer Parkway | Littleton, CO 80127

Are you experiencing construction
defect issues? We can help.

Please call for a FREE evaluarion.

KERRANESTORYZ

COMSTR DEFECT & INSURAMCE ATTORMNETS

ATTORNEYS

CONSTRUCTION

WINZENBURG

8020 Shaffer Parkway, Suite 300
Littleton, Colorado 80127
303.863.1870

PUW&L Fax 303.863.1872

— www.cohoalaw.com
machenbach@wlpplaw.com

Attorneys at Law Focused on Communities

FRESIDENT
PARK RANGE
3037818935 CONSTRUCTION. INC.
303 472 0229
dianne@parkrangeconstruction.com
wiww parkrangeconstruction.com

Structural Repairs « Helical Piers / Micropiles

Prep-Rite Coatings & Contracting, LLC
Specializing in Interior & Exterior Contracting
Office: 303.997.4380 « Fax: 303.284.3648
www.prepritecoatings.com
14828 W. 6th Ave., Unit 15-B « Golden, CO 80401

PAINTING < CARPENTRY °* GUTTERS < DRYWALL < FREE ESTIMATES

M | R ‘ M MCKENZIE RYAN & MENA, LLP
Construction Defect Attorneys, Est. 1998

PROTECTING THE RIGHTS
OF PROPERTY OWNERS

Advocating the rights of property owners in complex
construction and insurance cases for over 20 years.

LINDSAY BOSHART | (720) 301-3590
Serving all of Colorado | (800) 996-1770 | mrcdlaw.com

Reliable. Timely. Cost Efective.
How can we help your HOA?

— |

BAy Orten Cavanagh ~ FA§
mHolmes & Hunt, LLC ’
ATTOREMEYS AT LAW

1445 Market St, #350 | Denver, CO B0202
wiww.ochhoalaw. com

WWW.CAI-RMC.ORG

FINANCIAL SERVICES

Roofing - Gutters - Siding - Paint - Carpentry - Concrete - Windows

REBUILD
CORP

Community Rebuilding Specialists

Specializing in HOA, Multi Family, and Commercial Reconstruction

www.rebuildcorp.net
303.736.9030 DA
info@rebuildcorp.net m NRCA

m A Division of First Citizens Bank

April Ahrendsen, VP, Regional Account Executive
28 Community Association Banking
303.257.7273 | april.ahrendsen@cit.com

ClT.com/CAB
© 2022 First-Citizens Bank & Trust Company. All rights reserved. CIT and the CIT logo Momber @
are registered trademarks of First-Citizens Bank & Trust Company. MM#11153 MICE
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LIGHTING

i —
AMERICAN FARILY
ECIYCFTOCE. | ...

ELLA WASHINGTON
AGENCY OWNER

—y Your Resource for Resort
Condominium and Homeowner
Association Insurance

— bt
MOUNTAIN WEST sy st st

Liability Workers Compendation

Insurance At et
Financial
Services Umbeslla  Employes Bansfits

201 Centennial 5., 4th Floor | Glerwood Springs, CO 81601
(6T0) 9456111 office | (800) 255-8380 toll free
(870) 245-2350 fax | www.minwsl com

bl

warw. ingureMOA. com

Colvaca’s First Chodon i MO insumece
7076 S Alton Way, Bldg G1
Centennial, CO 80112

Brad Henderson, CLCS  (303) 805-5000  Cell: (303) 681-1706
2 Email: Brad@insureHOA.com
'El“.";.;

community

Text Brad to 76626 for
HOA Insurance Solutions

N\

SCHADAGENCY

IMSUBANCE ANDFINANCIAL SERVICES

Insuring Associations Since 1976

Devon Schad

CAl Educated Business Partner

DEVON@SCHADAGENCY.COM

303.661.0083

433 Summit Blvd #101
Broomfield, CO 80021

o 2~ Full H_:.-_n i_uu li!uclric.ul
Ad and Lighting Contrictor

303.429.3326

J; &
)N Lo
e 1o

TCES. www . HodinntLightingServices.com
E]Hi'l:w-ul & Laghting
Canisnetons

supportiE radipnilightingservices.com
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HCAY, AR, POAM®

ARM KRR 2R

OO Entity License #ENT 00000627

ANDO000 140 |
ACCL, INC.
COMMLITY ASSOCIATION MANAGEMENT
U Mark E. Kreger, CAM.
Vite President of Operations
Directas of Vendor Relationd
Senicr Project Mansger of
Community Assoclarons
markkregesifacouing com
2140 South Holly Street
Denved, Coloraco B0222
Bain (303) 733-1121
Faoi (303) 7972229 wdy
Tall Free (866) 373-2290 i SEmwnin

B, Associa

Colorado Association Services

‘%’ﬂ?” e

BRINGING COMMUNITY TO COLORADO.

www.associacolorado.com | partners@associacolorado.com

We only manage

Communities in !
Colorado, so your
BT NIt g R G HAMMERSMITH®

The Leaders i

|'L":.':'.I (]

Do Business
with a Member!

COMMON INTERESTS - CAl ROCKY MOUNTAIN CHAPTER « VOL. 40 - No. 2 - 2022




‘?rService Directory

MANAGEMENT SERVICES

PAINTING

PIPE REPLACEMENT

RESERVE STUDIES

Westminster
Centennial
Windsor
Colorado Springs

i InA iati

Serving the Colorado Front Range for Over 38 Years

Full Service Management & Accounting Services
v'Single Family Associations v"Condominium
v'High Rise v’ Commercial v"Metropolitan Districts
For Inquiries Contact John Field, President
at 720.974.4123

www.msihoa.com

Brian TerHark, cMcA®, AMS®, PCAM®, CAM
Chief Executive Officer

MANAGEMENT GROUP, LLC

Direct: 303-369-1800 ext. 107
E-Mail: brian@westwindmanagement.com
\VV\'V\".‘VCSI“’inlndn'df_"ClTlCﬂt.C(\ln

27 Inverness Drive East
Englewood, CO 80112
Fax: 720-509-6005

A Stellar Job from
Start to Finish

PAINTING & REMODELING (ALLTODAYI

I 720-981-STAR

StellarPaintingAndRemodeling.com  EMAIL: sc.stellar@choosestellar.com

STELLAR

sageWater

Lorraine Urie

Regional Account Executive
lurie@sagewater.com

SIMPLY SMARTER

Justin T. Foy, R.S., PR.A. l

Senior Vice President
Construction Repair & Rehabilitation
Construction & Property Analysis

SBSA

Charles
a r_uTquor company oy @callSBSA.com

SBSA, LLC
5926 Mclntyre Street
Golden, CO 80403

WWW.CAI-RMC.ORG

www.callSBSA.com
P | 303.425.7272
P | 877.221.7272
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Professional HOA Reconstruction:
Siding Replacement ¢ Stucco and EIFS ¢ Decks &

Walkways e Exterior Painting ¢ Concrete & Grading
. Constructlon Defect Serwces 3 Rooflng

CaII 888 278 8200

Email: info@empireworks.com | www.EmpireWorks.com

Jim Ferguson

Managing Partner
jim@jkroofing.com

Roofing & Building Exteriors | Commercial & Multifa

Breed ﬂm
:mmg G805

jkroofing.com 303-425-7531
'--—_—-"”-r

:“”“iﬂ‘o

.. (R} T0e-35T

'1 6 155 . Dol Or, #4137
Fiorl Colirs, 0O BOSSS
[ops s b

Heritage o
ROOFING &
CONTRACTING

Do Business
with a Member!
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New Monuments ‘ Regulatory Signs

Monument Refurbishment ‘ Consulting
ADA Compliant Signs ‘ Street Signs

150 small; wn have
the propsr beam in
place to help you.

: qmmmmml (303) 696-6106
—

(800) 869-6376
ksm-com www.ArchitecturalSigns.com

7302 South Alton Way, Suite B, Centennial, CO 80112

NEW!
Independent Inspections PE.Y With ElECtaniL‘ ChEEk!

REPS g;ﬁ;?puc:tig:‘?gn\fsersight Renew online today. It's easy,

convenient, and fast!

Jim Walters 303:242.6952

/R 5.com

Pay your renewal

dues and update your
community association
board member
information in one, quick transaction.

Go to www.caicnline.orgf
myinvoices

for Chality

Michel Brooklyn

5.0 CAl Educated Business Partner 'ﬂ‘hfig
e .

Business Development Manager

12301 Grant St., Ste 130 Simple, secure, reliable ... 1 1 I
Thornton, CO 80231 Cell: (720) 355-0581 ggmp]e‘t‘e your renewal tgday! ?ﬂ{ﬁgn' H?‘.nlr-\:lq 1- T -LF}}
www.myroofworx.com michel.brooklyn@myroofworx.com

*The Tirs ing Idointhe mDI‘Il{i{lg
is read my overnight emails. The
second thing is '

I frequently print whole discussions
and then give them to my board
members to read. This forum is a way
for me to learn and hopefully share
what I have learned with others in
our community. Thank you to all

that take the time to pose the the
questions and to those that share
their knowledge for solutions.”
ELIZABETH PITINO

)

“This forum is a very nice add
benefit for those members who
wish to use it. It still is part of
my daily routine asIlook
to see what is going on in the
larger group of common interest

communities.”
MICHAEL FARRELL

calexchange

WHERE MEMBERS COMNECT

calexchange

A WHERE MEMBERS COMMECT
% cai

T TV AEACKLATCL B MY W, Caonlre.org

B caj

2w Gnlie orj

COMMON INTERESTS « CAl ROCKY MOUNTAIN CHAPTER « VOL. 40 - No. 2 - 2022 41
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2022 CAI-RMC Committee Chairs

CLAC
Lindsay Smith

ACTIVITIES

Tressa Bishop
tressa.bishop@usi.com
(720) 370-6300

Mike Kelsen
(303) 790-7572
mike@aspenrs.com

Ismith@wlpplaw.com
(303) 863-1870

EDITORIAL

Ashley Nichols
ashley.nichols@yourcornerstoneteam.com
(720) 279-4351

Nicole Hernandez
(720) 716-5360
nicole.hernandez@thinkccig.com

MARKETING & MEMBERSHIP MEMBER FORUM COMMITTEE MOUNTAIN CONFERENCE &
Devon Schad Denise Haas ANNUAL MEETING
dschad@farmersagent.com denise@5150cm.com April Ahrendsen

(303) 661-0083

Nicole Bailey
(303) 488-3663
nicole.bailey@rbc.com

(720) 961-5150

april.ahrendsen@cit.com
(303) 257-7273

Holly Sutton
hsutton@steamboatassociations.com
(970) 875-2808

NOMINATING COMMITTEE NORTHERN COLORADO PROGRAMS &
Melanie Peck COMMITTEE EDUCATION
(303) 985-9623 Chelsea Cofer Mike Lowder

melanie@tmmccares.com

(303) 792-5595
ccofer@burgsimpson.com

mlowder@kerranestorz.com
(720) 749-3517

Heather Hartung
hhartung@wbapc.com
(303) 858-1800

HOMEOWNER
LEADERSHIP COMMITTEE

Patrick O'Hayer
patrick.ohayer@associacolorado.com
(720) 200-2830 x303

MOUNTAIN EDUCATION

Leanne Shaw
leanne@summithoaservices.com
(970) 513-5600 x:726

SPRING SHOWCASE
& TRADE SHOW

Bryan Farley
bfarley@reservestudy.com
(303) 394-9181

Kacie Dreller
kdreller@havencm.com
(303) 530-0700

- )
Come one, come all. . CAl Social Media
the community! Roundup
. Love CAI? Of course you do!
J ocinu P .t{-} 1 5 You can also Like, Friend &
: Follow CAI-RMC and CAI National
. board members
4 v &9
We now make it easier T
ant www.twitter.com/CAIRMC (Local)
fﬂr yo u‘_r S www.twitter.com/CAlSocial (National)
Doard to join CAl at
! Facebook
the lowest cost. http://www.facebook.com/cai.rmc Local
https://www.facebook.com/CAlsocial National
CAl membership provides your board members the LinkedIn
best resources and education to stay informed. https://www.linkedin.com/company/
42079 National Company Page
Jaoin your entire board and . https:// finkedi /
they’ll enjoy all of the benefits i) SN
of CAl membership. For more f—{? . groups?gid=39092 National Group
details, visit www.calenline.org/ C{_J }:I]]_l 11 lt'\-'
ShareThaeCommunity ASSOCIATIONS INSTITUTE ¢
o J

WWW.CAI-RMC.ORG




HAVING ISSUES
TRACKING LEAKS?
ASK US FOR A

FREE LEAK LOG.

We often get calls from communities with
leaking pipes. One of our first questions is
always, “How often are you having leaks?” The
answers range from “frequently” to “a lot” to
“all the time,” but rarely do we get anything
specific or detailed. In response, SageWater
has created a Leak Log to assist building
management professionals with tracking pipe
failures, managing their maintenance budgets
and ascertaining which pipes are causing
issues and why. It's a free tool to help you
better manage your building.

At SageWater, we are here to help! We're the
nation’s leading pipe replacement specialists
and our streamlined processes, detailed
coordination and flawless workmanship make
for a thoroughly satisfying experience during a
repipe. But our legendary customer service
begins long before a pipe replacement begins.

For a free print or digital leak log, please visit
sagewater.com/leaklog or email
info@sagewater.com.

888-584-9990 ‘ sagewater.com

safeWater
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Annual Education Summit

Summer Social

Mountain Education Session
(Steamboat Springs)

Management Company Lunch Forum

Support Staff Session

Peak 2 - Financials

Annual Golf Tournament

Northern Colorado Reverse Trade Show

Community Association
Virtual Workshop

PCAM Lunch Forum

Manager Lunch Forum

Community Association Virtual
Workshop

To register for CAl LIVE Webinars go to www.caionline.org/learningcenter/webinars




